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MANAGER AND

DEVELOPER

HEADQUARTERED IN
BRAINTREE, MASS.

What a year it has been. It has been an honor and
privilege to serve as IREM's 2016 President. As this year
draws to a close, the focus is on the economic outlook of 2017.

LOOKING AHEAD TO 2017 (P. 8)

In 2017, the econuniv will he a mixed bag. Healthy, but
slower, job growth; fbcus oii VU infrastructure and c -com-
merce, arid ongoing declines iii vacancy rates through 2017
are pre(IiCtCd. As a result, property managers' professional
skills will 1)e challenged, hut in a positive way.

CELEBRATING THE 2016 REME AWARD WINNERS (P. 20)

As we close out the we ccicl)ratc IIl( Ii\ duals and com-
panies with exceptional practices and initiatives that have
been recognized among their peers for their ingenuity and
passion. You won't want to miss reading more about these
winners and what they have accomplished in the industry.

WELCOMING OUR NEW IREM LEADERS (P. 38)

While it will be bittersweet to move on liom my role as
IREM President, I know IREM is in excellent hands with
the incoming 2017 leadership team. Take a moment to rca(1
about our incoming lineup: President Michael T. Lanning,
CPM; Prcsident-ElectJ. Benjamin McGrew, CPM, CCIM;
and Secretary/Treasurer, Don \Vil kerson, CPM.
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BUZZ::

HOW SMART OFFICES
OF THE FUTURE CAN
MAKE COMPANIES
MORE INTELLIGENT
TechRepublic, Maddox

Such innovations as beacons, mobile apps and sen-
sors are making it easier for employees to work,
whether in the office or remotely, and for compa-
nies to increase productivity levels. In such a smart
office environment, they can determine everything from
whether an employee is in the building to where he or
she is located to whether a booked conference room is or
isn't actually being used. There is a lot more on the hori-
zon, too. Heat mapping, fbr instance, can show where staff
members choose to work in a smart office environment, en-
abling employers to make better use of their workspaces.
Smart offices will change so many things. Consider how,
just a decade ago, a desktop computer was the be-all and
end-all. Now, most employees use multiple devices daily.

Some big names are looking to be at the forefront of the
smart office trend. Oracle has created a lab environment to
test various cloud applications and figure out new ways for
people to communicate and handle daily tasks. Among the
cooler tech ideas being evaluated are hands -free, mind -sens-
ing headwear to explore how brainwave control can allow
for hands -free navigation and movement of objects. Jeremy
Ashley, group vice president for Oracle Applications User
Experience, said, "The office has just become one part of
the entire story. We're looking to see what types of trends are
emerging here."

AIR CONDITIONING
MARKET
PROJECTED TO
REACH $167 BILLION
BY 2024
Buildings

According to a new report from Transparency Market Re-
search, the surging demand for air conditioning systems in
commercial and residential buildings is only going to in-
crease. Holding a revenue share of almost 40 percent last
year, the commercial segment dominated the overall air con-
ditioning systems market. Researchers forecast that this seg-
ment will preserve its lead at least through 2024, pushed by
the growing usage of air conditioning systems in areas such
as healthcare facilities and hotels. In 2015, the global market
for air conditioning systems was valued at $104.4 billion. It
is projected to top $167 billion by the end of 2024 thanks to
the popularity of smart thermostats and the growing support
for inverter air conditioners. Split air conditioning systems
currently rank as the most dominant in the market, accruing
a revenue share of more than 76 percent while also leading
the air conditioning systems market by volume.
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BUZZ

RIG MAKEOVER COMING IN

AUTONOMOUS AGE
Car and Driver. Bigelow

Autonomous uchnology is beginning to spur some very
intriguing innovations in garage design and how cars
are parked. A project underway in Nashville, Tenn.,
will feature the country's first parking garage designed
for cars that can park themselves. Instead of drivers
having to park their vehicles, the technology allows
garages or buildings to he outfitted with drop-off zones.
Once a car is dropped off into one of these zones, it
will proceed to park itself.

Meanwhile, officials in Somerville, Mass., are ex-
ploring the use of autonomous technology to reduce
the footprint of parking structures in the city. If there
is no need for drivers to exit a car in a parking space
it is possible for cars to fit into smaller spaces, which
in turn reduces the size of lots and garages. Further
innovations include designing garages so they become
hubs for mobility with features like bike sharing, retail
locations or bike parking. The benefits can increase
even more if the garage is connected to a mass transit
stop. However, experts believe full integration of auto -
made valet technology and multi -use parking garages is
at least 10 years away.

STANFORD
RESEARCHERS
AUTOMATE PROCESS
FOR ACQUIRING
DETAILED BUILDING
INFORMATION
Stanford News, Tonn

Researchers at Stanf'ord University have automated the pro-
cess of obtaining detailed building information with a system
that relies on existing three-dimensional (3D) sensing tech-
nologies. The sensors utilize light to measure every feature
of a building's interior and create a data file that captures
the building's spatial geometry. The system is unique in how

The sensors utilize
light to measure
every feature of a
building's interior
to create a data file
that captures the
building's spatial
geometry.

it feeds the raw data file collected by the sensors into a new
computer vision algorithm. 'l'he algorithm automatically
recognizes structural elements such as walls, columns, desks
and other furnishings. "l'his is the first time it's possible to do
it at the scale of whole buildings, with hundreds of rooms,"
said Stanford professor Silvio Savarese. 'lb train the comput-
er vision system, the researchers captured a massive volume
of annotated 3D point cloud data that specified all kinds of
l)lIilding features. Via repetition, the system trained itself
to identify different building elements. Ultimately, the re-
searchers produced an algorithm that can analyze raw point
cloud data from a complete building and, without human as-
sistance, identify the rooms, enter each room and detail the
structural components and lb rn iture.

4 jpm NOVOEC 2016
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CATERING TO THE
RENTERS OF TOMORROW
Multifamily Executive, Mosher

'lhc iiexi. generation of apartments will see a fit rthering of resort -style amenities
that encourage a sense of community. Analysts and apartment insiders expect to-
morrow's standard amenity package will be aimed at fostering interaction, featur-
ing everything from sports lounges and music jam rooms to experimental kitchens
and swim -up bars. Scott Ziegler, principal in charge of Living Place Studio at
Ziegler Cooper Architects in Houston, said, "Millennials will pay more in rent
to have the amenity package or will downsize their unit size [to studio or micro]
to be able to afford the amenities. He added that this trend demands more com-
mon -area square footage. For example, as online shopping continues to increase,
more square footage will be needed for package rooms. "Of course, we must also
continue to engage the dog and bike revolution, which is really driving a lot of
design decisions," Ziegler said. "Cities arc giving credits to developers who reduce
parking spaces by providing bike racks."

To Mark Humphreys, CEO of Dallas -based Humphreys & Partners Architects,
the inflow of renters today isn't just about millennials. He and his colleagues are
also factoring in Baby Boomers and Generation Z. "This is the first time in U.S.
history that the two largest generations are going after the same market," he said.
"Right now, this is our l)iggest challenge and greatest opportunity." Whether new-
ly single or married, baby boomers are demanding the same high -end amenities
and appliances they've become accustomed to as homeowners, along with large
closets, big master bathrooms and balconies large enough for outdoor dining. The
growing number of young families who want to stay in the city is another emerging
market.

Just because something doesn't
do what you planned it to do
doesn't mean it's useless.
-JHOMAS A. EDISON

Markets change, tastes
change, so the companies and
the individuals who choose to
compete in those markets must
change.
-AN WANG

Someone is sitting in the shade
today because someone
planted a tree a long time
ago.
-WARREN BUFFETT

When writing the story of your
life, don't let anyone else
hold the pen.
-HARLEY DAVIDSON

The true measure of a man
is not his intelligence or
how high he rises in this
freak establishment. No, the
true measure of a man is this:
how quickly can he respond to
the needs of others and how
much of himself can he give?
- PHILIP K. DICK

When your work speaks for
itself, don't interrupt.
-HENRY J. KAISER
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Just because something doesn't
do what you planned it to do
doesn't mean it's useless.
-JHOMAS A. EDISON

Markets change, tastes
change, so the companies and
the individuals who choose to
compete in those markets must
change.
-AN WANG

Someone is sitting in the shade
today because someone
planted a tree a long time
ago.
-WARREN BUFFETT

When writing the story of your
life, don't let anyone else
hold the pen.
-HARLEY DAVIDSON

The true measure of a man
is not his intelligence or
how high he rises in this
freak establishment. No, the
true measure of a man is this:
how quickly can he respond to
the needs of others and how
much of himself can he give?
- PHILIP K. DICK

When your work speaks for
itself, don't interrupt.
-HENRY J. KAISER
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BUZZ

DOWNLOAD
ME

FORESTJ

Make a game of stay-
ing focused. Start Forest, and you will
have planted a sapling. If you stay on
the app for 30 minutes, your tree will
flourish. But if you leave to tweet or
check out the funny video at the end
of that link your friend sent you this
morning, your little green charge will
wither away. Continue to stay on task
for half-hour increments and watch
your forest grow.

Available On: Android, lOS and
Windows Phone

Price: Ranges from $O-$1.99

p

Actually the
opposite

of slack, Slack is a tool that helps keep
your communications tight. It gives
you a single virtual space, organized
by public and private channels, to
message, meet and share files with
your colleagues, instead of having to
use different applications for different
kinds of exchanges. Slack also auto-
matically archives everything-mes-
sages, files, all of it-in case you need
to reference it in the future.

Available On: Android and lOS

Price: Free, with options for Standard

and Plus subscriptions

Price: Ranges from $O$1.99

MOST OF THESE
APPS ARE FREE TO

DOWNLOAD AND ARE
DESIGNED FOR MOST

MOBILE DEVICES

Created to assist with
the frustration of searching for c -mails
that get lost in the abyss otherwise
known as your inbox, Spark is savvy
enough to automatically categorize
your messages into different boxes
by type (personal, newsletter and
notification) and allows you to move
the most important ones to the top of
your inbox where you'll be able to find
them. Among its other features, Spark
lets you pre-program replies to have
on hand for when a brief response is
all that's needed, and it's able to create
PDF files of your c -mails that can
be stored and referenced later.

Available on: iPhone and iPad

FACTS
Efflorescence is
the technical name
for the white salt
deposits on bricks
and stones.

0

It takes about 10-14 trees of average
size, or approximately 10,000 board
feet of timber, to build the average
three -bedroom house in the U.S.

Housewarming
parties were
originaUy exactly

- ._ that-gatherings
Price: Free .. where guests

brought wood
as a gift to new

MobileDay helps

home owners and helped build fires

_____________

in all of the fireplaces. Such actsi&ii:iiiii were meant to ward off evil spirits
by creating a warm and protective

manage the pes- environment.
ky details that come with multiple
conference calls and virtual meetings.
The app syncs with your smartphonc
calendar, notifies you of the upcoming
online appointment, validates all of
the call -in information ahead of time
to ease the frustration of last-minute
access issues and gets you into the

Prior to the 19th century, the term
meeting with a single touch ofyoui'

skyscraper" was used to describe
finger.

a high -flying mast on a ship. It began
Available Ott: Android and iOS

to be used in the 1880s to describe
the 10 -plus story office structures
that were being built in Chicago and
New York.

Price: Free, with option to upgrade
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WHEN YOU DEAL
METHODICALLY
AND ETHICALLY

WITH YOUR
VENDORS, YOU

ARE MUCH MORE
LIKELY TO END
UP SIGNING A

PROPOSAL WITH
A COMPANY

THAT IS ITSELF
ETH ICAL.

LIZ WALKER. CPM.

LIZ (B RE LIABLE

PROPERTY
MANAGEMENT.

NET) IS A BROKER
AND OWNER OF

RELIABLE PROPERTY
MANAGEMENT, INC. IN

SAN JOSE. CALIF.

How many times have you been asked by
a client to "get three bids" for a project?
Ve all do this on a regular basis. And as we strive

to give our ethical best to our clients, we have to
ensure that we navigate away from any kind of un-
ethical behavior with our vendors. Being anything
other than ethical, honest and above -board in
your dealings with vendors hurts your reputation
as a property manager and can end up hurting
your client.

If you've been managing property for a long
time, you probably have a stable of go -to contrac-
tors you use for particular jobs. When you are
bidding out, it doesn't hurt to bring in a
new company or two, just to stay aware of
what companies are out there. It should go
without saying that each vendor must have licens-
ing and insurance appropriate to the job, and that
you receive from them a copy of any licenses and a
Certificate of Insurance.

Once you know who you will be including in
your bidding process, make sure you provide a
comprehensive Scope of Work (SOW) to each of
the companies. Of course, each company should
receive the same SOW before the bidding begins.

Next, give the vendors a deadline or time -
frame in which to return the proposal so they
are all coming in around the same time. Keeping
things timely is helpful to you and to your client
since proposals usually have an expiration date,
and it's helpful to the companies bidding-those
who worked hard to get their proposals to you on

'U!'ALI

time-not to have to wait for weeks for a straggler
to send in a proposal. Also, keep in mind that if a
vendor is tardy in submitting their proposal, that
same style might show up in the project itself.

Some managers will automatically throw out
the lowest hid as a move to get the best quality.
You probably don't need to go that far, but if one
proposal is substantially lower than all the others,
it should prompt you to ask why. Did the vendor
miss items on the SOW? If everything is included
that you asked for, it might call into question the
quality of the work that will be provided or the
materials that will be used. Be thorough and ask
questions if you are doubtful, to ensure your client
gets the best work for the best price.

Finally-and most importantly-never
share one vendor's bid price with another
vendor and allow the latter to underbid.
That isn't fair to anyone, including your client,
who may end up with a contractor doing a job for
less than he or she thinks it is worth. You will put
in jeopardy the quality of the work you will be get-
ting, and you run the risk of alienating that entire
contractor community. Chances are high other
companies will hear about or figure out what you
have done.

When you deal methodically and eth-
ically with your vendors, you are much
more likely to end up signing a proposal
with a company that is itself ethical. Your
client will thank you and you can hold your head
high as an IREM professional.
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PROPERTY OWNERS
AND MANAGERS
SHOULD LOOK OUT
FOR A BRISK YEAR
in which their professional skills

are challenged, but in a positive way.
The overall economic outlook ap-

pears to be a "curate's egg"-good in
parts and bad in parts-but as one ob-
server told JPM®, real estate doesn't
always follow the economy.

Multifamily properties are likely
to be the star players in 2017 in most
markets, in terms of development, oc-
cupancy and rent growth. Office, in-
dustrial and logistics properties should
perform steadily but not necessarily
spectacularly. Interest rates will prob-
ably stay low. In all, 2017 should be a
strong year for real estate investors.

The consequence for property man-
agers is that they'll need to sharpen
their skills and perhaps hire a few new
people. Their jobs are likely to be more
secure in the coming year and conceiv-
ably more remunerative.

CAPITAL LOOKS FOR PLACEMENT

Norm Radow, CEO of The RADCO
Companies in Atlanta, advises prop-
erty management professionals to con-
sider two categories: brick -and -mortar
real estate and capital markets. He ex-
pects real estate, especially multifamily
properties, to perform well in the corn-

ing year, and to see plenty of debt and
equity capital looking for placement.

"Operationally, all the demographic,
social and financial factors that have
made us a rental nation arc continuing
if not accelerating," he said. "Multifam-
ily will perform strongly in 2017, espe-
cially the Class C and B spaces, where
more renters are going by necessity and
where there's a finite amount of prod-
uct. Class A supply ebbs and flows, and
its demand is finite, generally coming
from people who could also buy a home.
But that market will be strong as well.

"Somewhere in the next 10 years,
there will be a recession, but market
timing is a fickle thing. I've also heard
interest rates would skyrocket, but that
hasn't happened either. We'll see slow
growth, and a downturn won't do much
harm to my Class B apartments because
that's a product you can't live without."

"As for which market regions will do
best," he said, "I like the nine south-
eastern and central states we're in be-
cause they're right-to-work, low -tax
and pro -business. Those are the mar-
kets to which the jobs are going, and we
like to follow the jobs. Mercedes-Benz

recently left NewJersey and is building
a plant in Charleston, S.C., and we just
closed on a property that's five minutes
from that site and adjacent to a Boeing
plant. That's the area of the future."

With regard to the future of the man-
agement industry, Radow anticipates
that it will grow and more skills will be
required.

"As apartments proliferate, as we
become more of a renting nation, we'll
need more managers-so the industry
will have to provide more training and
benefits, and more of a support system
to bring in new people," he said.

Meanwhile, low interest rates are
"the new normal," Radow said. This
newly embraced paradigm in thinking
and reinvigorated search for investment
yield will have positive ramifications for

income -producing assets, he predicted.

CONTINUED EXPANSION IS LIKELY
Kevin Thorpe, chief economist and
global head of research for Cushman &
Wakefield, AMO, in Atlanta, suggest-
ed that with low gas prices and interest
rates, accelerated wage growth and ro-
bust consumer spending, odds are still
very favorable that the U.S. expansion
will continue at least for the next 18
months.

"We expect the U.S. economy to
continue to grow at a moderate pace
with real GDP increasing by 2 to 2.5
percent in 2017," he said. "This will
support continuing healthy job growth
but at a slower pace. All major product
types are expected to see ongoing de-
clines in vacancy rates through 2017,
with the exception of multifamily. But
absorption rates should remain healthy
across the board: strongest in industrial,
followed by apartment, office and retail.

"From an industrial property man-
agement standpoint, e -commerce is a
key factor. For the apartment sector,
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changing demographics play a major
role. In both of those cases the engines
remain extremely robust. An import-
ant indicator for all property types is
employment. When there are more
people working, there's a greater de-
mand for all types of space."

Thorpe prcdicts a slowdown in job
growth but acids that such movement
isn't necessarily bad news, nor is it a
function of a slowing economy.

"It's simply a function of a maturing
business cycle," he remarks. "The glob-
al gateway cities continue to be among
the strongest performing markets. New
York, Washington, San Francisco, Bos-
ton, Chicago and Los Angeles account-
ed for 20 percent of total U.S. office
absorption throughout this recovery,
and that has held true in 2016 as well.
Geographically, the expansion is now
traveling south and west at a faster

FROM AN
INDUSTRIAL
PROPERTY
MANAGEMENT
STANDPOINT,
e -commerce

is a key factor. For

the apartment
sector, changing
demographics play a
major role.

speed, reviving a pre -crisis trend where
are

beginning to climb in the absorption
and rent -growth rankings."

OFFICE, INDUSTRIAL

DEVELOPMENT MAY INCREASE
Ken McCarthy, principal economist
and applied research lead at Cushman
& Wakefield, said that development
of new product generally takes place
when rents rise to where they justify the
expense of putting up a new building.
This usually occurs after the economy
has been expanding for several years.

"In the current cycle," he said, "we
are seeing new construction emerge
in the office sectors of key gateway cit-
ies and in industrial sectors across the
nation, due to strong demand. The
apartment sector was the first to see
construction pick up as the single-fam-
ily housing market collapse boosted de-
mand for apartments.

"Keep your eye on two trends. Labor
markets are likely to lead to higher wag-
es in all sectors of the economy, which
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could boost property management
costs. On the plus side, energy prices
are expected to remain low, which will
help to hold down operating costs. En-
ergy costs are something of a wild card,
as a change in OPEC supply could lead
to an unexpected increase or decline."

Willing L. Biddle, president ofUrstadi
Biddle Properties in Greenwich Conn.,
sees the economy as stable through the
election. Most likely, he noted, politics
has played a partial role in the Feder-
al Reserve keeping rates low. Rates arc
likely to rise after the election.

"Our business is retail, and rent
growth is dependent upon retailers'
sales," he said. "With virtually no in-
flation, it's hard to raise prices, and
thus sales are flat. Furthermore, the
effects of the shift of sales to the inter -
net, while helpful to some retailers who
have adapted, is harmful to many com-

retailers. The fact that
the internet maintains the distinct ad-
vantage over brick -and -mortar, due to
internet retailers not having to enforce
the collection and payment of sales
tax, is a devastating disadvantage. If
the playing field were level, brick -and -
mortar retailers would be healthier and
better able to handle the real estate tax-
es, which municipalities are constantly
increasing. It makes retailers want to
start a revolution."

RETAILERS INVEST IN
TECHNOLOGY, NOT STORES
The majority of retailers, Biddle said,
have cut back on the capital allocated
to new stores and have increased the
capital allocated to their IT and inter -
net capabilities. Rent growth has been
relatively weak, and in most markets
rents don't justify new construction.

"Smart asset management and anal-
ysis of opportunities within an existing
portfolio are increasingly important,"
he said.

> KEEP YOUR EYE ON
TWO TRENDS.
Labor markets are likely to lead to
higher wages in all sectors of the
economy, which could boost property
management costs.

On the pius side, energy prices are
expected to remain low, which will
hdp to hold down operating costs.

Woody Hellcr, executive managing
director at Savills Studley, a New York -

based tenant rep firm, warns real estate
owners and managers not to expect the
market to respond in direct relation to
the economy.

"Real estate markets respond to

sentiment, not the economy," he said.
"Elements of the economy are doing
fine. Hotels have seen a 15 percent
material increase in the past year in
the New York metro area-and will
grow another 10 percent in the next
two to three years. That's a 25 percent
increase in inventory. On the retail
front, properties have been renting at
numbers that don't always bear rela-
tion to sales volume. The appetite of
retailers to spend money on space is
sparser than it has been. Multifamily
and office are the two strongest catego-
ries at the moment. If you have a dollar
to spend, the first place you'll spend it
is on your home-and office has done
well since the recovery and is gently
treated by the market today.

From a property management
standpoint, we're in the second wave
of technological innovation. It will

create more economies of operations,

which will benefit property managers
in particular."

At Royal LcPage Signature Realty
in Toronto, broker Ken Finch, CPM,
said that while Canada is projected
to emerge as a dark horse among the
world's advanced economies in 2017,
the long-awaited leveling off of Cana-
da's real estate market may finally be at
hand as well.

"The low energy and low Canadian
dollar will improve the manufacturing,
transportation and warehousing sec-
tions across the country, especially in
eastern Canada," he predicted. "The
Toronto and Montréal markets will re-
main strong, but Vancouver is expect-
ed to be the strongest performer. The
decline in oil prices has caused a sharp
slowdown in Alberta, where we will see
the start of a recovery in 2017. Low in-
terest rates will remain, which will fuel
new development."

Finch anticipates a shortage of skilled
property managers, as more people are
retiring from the industry than enter-
ing it.

"This shortage will lead to increased
salary levels," he concluded.
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Does the following scenario sound famil-
jar? You write an e-mail with three ques-
tions; proceed to number them 1-2-3; put a space
in between each line so each question visually
stands out; and conclude with reiterating that you
look forward to getting three answers. In return,
you receive an incomplete response, prompting
the need to write back and repeat at least part of
your request. Or is it just me?

Or perhaps it's a colleague or vendor you've
asked to finish five tasks, yet one was overlooked.
Regrettably, we live in a world where incomplete
work abounds, often causing problems, and it al-
most always results in the need for more time to

tasks and meet goals.
If only people were more thorough. Thor-

oughness means looking at the details to ensure
accurate completion of all elements of anything
from the smallest task to the largest project. The
end result leaves all work completed accurately
vitli no additional work to be done. There are

a variety of reasons for a lack of thoroughness:
thoughtlessness, indifference about the result, in-
sufficient time, lack of focus, weak skills, a poor
work ethic and even laziness. But there are solu-
tions, too.

The German word for thoroughness is "grundlich-
keit," and it's demonstrated in the high quality of
German products. Gründlichkeit is a mindset that
embraces a strong work ethic and an almost obses-
sively high standard of being careful and meticu-
lous to ensure quality. Such an approach includes
carefully looking at the work's particulars-in ad-
vance of actually starting the work-and only af-
ter doing so, planning accordingly and then taking
action. It requires attention to detail.

Don't dismiss thc small, seemingly unimportant
things, as those add up to large, significant things.
Not only can one small detail derail successful
completion of a project, it can cause problems that
multiply and amount to a quagmire of additional
costs, delayed completion and worse.

>> ORGANIZE: For minor tasks it may be as
simple as using focused, organized thinking and
a few notes. For large projects, this can be a for-
mal system: Break the project into portions using
checklists, schedules and charts to create a map to
completion.

>> REVIEW: An extra minute to review the re-
quirements of a task can help eliminate stumbling
blocks. What resources are needed? What is de-
pendent on other forces? Is the order of completion
correct? What can go wrong?

>> CONFIRM: When completion is assumed-
whether it be a complex two-party cheek -and -bal-
ance, a quick glance at a to-do list or re -reading
the e-mail-confirm grundlichkeit. This is the
step most often bypassed; however, it is the point
where omissions can be found and resolved before
there are negative conscqiwnecs. and thus it is a
mandatory step.

As a leader, teach and practice the principle of "if
it's worth doing, it's worth doing well." Include
planning and thoroughness in the elements of
employee performance evaluation, and reward its
practice. Be known as the firm that executes ac-
curate completion of its work and you'll stand out
from the rest.

IREM.ORG/JPM WIll 13
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Despite headwinds coming from the California's Silicon Valley. Low commodity prices slow glob-

uncertainty generated by events includ- a! growth and reduce capital inflows from commodity -rich
ing Brexit and the presidential election, nations. Markets dependent on mining, especially Houston,
the U.S. economy should continue to are struggling somewhat. Tough new bank regulations have
chug along with moderate growth, sup- put a crimp in trading activities and profits at financial insti-
porting healthy fundamentals in the tutions.
commercial real estate market. On top of these developments, tepid growth in Europe and

The U.S. economy has frustrated the Asia has worried global markets, even before the Brexit vote.
market for years because of its incon- Brexit, however, is unlikely to have a major impact on the
sistent growth pattern and failure to U.S. economy or commercial real estate. The U.K. is relative -

break out from its middling path. That ly small and less than 4 percent of U.S. goods end up there,
said, the U.S. has added 14.8 million so reduced demand from Britain should have little tangible
private sector jobs during a record 76 effect on U.S. gross domestic product. However, anything
straight months of positive growth that that upsets global financial markets could have repercussions.
started in February 2008. As of this Britain's exit negotiations will usher in a period of uncertain -
past June, the national unemployment ty, which could lead corporations to halt growth plans and
rate was 4.9 percent and the under- subsequently increase the volatility of capital markets.
employment rate was 9.6 percent, the Brexit could produce positive outcomes for U.S. real estate,
lowest it has been since the recession though. Uncertainty overseas is likely to increase demand for
ended.Job growth will likely drop from
the 200,000 -per -month level of the last

THE U.S. ECONOMY SHOULDseven years as the labor force reaches
full employment levels, but that change CONTINUE TO CHUG ALONG WITH
will boost wage growth which, while MODERATE GROWTH, SUPPORTING
modest, has been on an upward trend. HEALTHY FUNDAMENTALS IN

THE COMMERCIAL REAL ESTATE
ing is rising moderately without an MARKET.
crease in household debt levels, a sign
that purchases are sustainable and U.S. Treasury bonds, slow the Federal Reserve's plans to in -

not fueled by credit; auto sales remain crease rates and prompt global investors to put even more
strong at a rate of 17+ million per year; capital in safe asset classes such as multifamily.
and oil prices have stabilized in the The bottom line is, the conditions that have spawned long-
mid- to upper -$40 per barrel range, term positive real estate performance - including strong
which supports increased household in- employment conditions, restrained development in most
come. markets, demographics of the millenial generation reaching

There are enough headwinds to renter age, social trends that have led to the revitalization of
create the kind of volatility that fuels urban areas across the country and a large inflow of capital
worries. Slowing technology company - are likely to continue at least through 2017. Certainly there
growth raises concerns about the de- arc dangers posed by the potential of terrorism or a glob-
mand in tech -centric metropolitan ar- al economic slowdown, but we expect that demand for U.S.
eas such as Denver, Austin, Texas and commercial real estate will remain stable. e
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SUSTAI NABI LITY,

FORECAST
FOR 2017

In preparation for writing this article, re-
search was conducted on economic fore-
casts from each year beginning with 2013.
It became abundantly clear during these reviews
that forecasting is subjective and takes a bit of ar-
tistic interpretation. As an example, the Federal
Reserve has anticipated a rise in interest rates over
the last two years. The market has reacted, but the
impact from that rate rise has been minor so far.

IAilIIl
On the sustainability front, forecast predictions
haven't been realized, and impacts have been un-
derstated. Some observations-our world is getting
hotter; water supplies are depleted and in some
places not drinkable; coral reefs are under siege as
a result of climate change; and the food chain is in
peril. Our species chooses not to fully recognize
how quickly these environmental matters are dete-
riorating and therefore the issues are perpetuated.
Preserving the world we live in-and ourselves-
needs to be a major priority. A popular Chinese
proverb states, "One moment of patience may ward
off great disaster, and one moment of impatience
may ruin a whole life." Yet the world is full of regu-
lar instances of environmental shortsightedness.

Sustainability has become an imperative, as was
discussed in depth during the IREM fall confer-
ence in San Diego. So much of sustainability is

about reporting what we do and statistically creat-
ing credibility for our accomplishments. Unfortu-
nately, as a practitioner, I have seen far too much
greenwashing in the market. As IREM Members
and industry professionals we must hold ourselves
to higher standards. More eyes are on us than you
might think. As a result, we must be sure to mea-
sure and verify results that we publish or report
and build a solid foundation of good data that is
defensible.

) We will continue to see expansion of basic sus-
tainability with an increased focus on materials
management and weilness.

> Activities we are currently performing in ener-
gy or water consumption and reduction will be
enhanced.

> Don't be surprised to hear carbon discussed
more frequently on a mainstream basis.

> There will be a greater amount of scrutiny
placed upon the reporting that occurs, not only
within the industry at a macro level, but also at a
building -by -building micro level.

If you want to tell a good sustainability story, make
sure you can back it up. We are all expected to
produce results in this highly competitive indus-
try. Remember the difference between having the
right to do something and doing the right thing.
When we practice this, we are truly creating a
better chance at long-term sustainability for our
population and our planet.

JOHN KLEIN.
(JKLEINÔJDMGMT
COM) IS THE
PRINCIPAL OF JOM
ASSOCIATES IN
FALLS CHURCH. VA.

j.
MR. KLEIN IS
ALSO THE
AUTHOR OF
A PRACTICAL
GUIDE TO GREEN

REAL ESTATE
MANAGEMENT.

AVAILABLE AT
IREMBOOKS.ORG.
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When it comes time to review
the state of the national apart-
ment market and what the future
holds, we need to look at the past two
years. Both rents and occupancy went
up, a significant number of jobs were
created and construction boomed.
More millennials and baby boomers
now choose to rent rather than own a
property, which means the demand for
apartments has grown.

According to Axiometrics' market
intelligence, though rents have been in-
creasing at a slower pace than they did
from Spring 2014 to Summer 2015, an-
nual effective rent growth (asking rent
minus concessions) is still well above
the seven -year -long term average of 2.6
percent.

With an average of more than
200,000 jobs added each month and
the headline unemployment rate down
to about 5 percent, demand for apart-
ments is still strong. However, the sheer
number of units being built means
that supply is beginning to outpace

demand. has identified over 345,000 new apartments entering the
market before 2016 comes to a close.

That amount of new supply, compared to forecast -moderating job growth in the
second half of the year, has Axiometrics predicting rents to rise by 3.2 percent for
the year-still nicely above the long-term average.

Apartment -market growth remains strong nationwide and in most markets, de-
spite some moderation from the unsustainable heights of the past two years. Axio-
metrics partnered with AppFolio to study some of the top core markets and found
that the strongest rent growth is in the West and South regions. And it's no surprise
that job growth in these hot markets is above the national average.

Leading the charge are Sacramento, Calif., which has recorded the nation's
highest average annual effective rent growth so far this year at 11 percent, and Port-
land, Ore.-the only other metro area with double-digit average rent growth for
the first four months of 2016 (10.2 percent). The sleeper among apartment markets
this year, Salt Lake City, has had one of the most meteoric rent -growth rises over
the past year. Rents are forecast to increase 5 percent over 2016 after averaging 6.7
percent from January-April.Job growth of 2.7 percent is predicted, enhancing de-
mand.The list of top cities experiencing strong rent growth also includes Colorado
Springs, Co., Tucson, Ariz., San Diego, Las Vegas, Los Angeles and Atlanta.

And finally, to Austin-the Texas capital had one of the nation's highest job -
growth rates in April, 4 percent, which is expected to moderate to a still -robust 3.2
percent by year end.

With job additions continuing in most sectors and regions, demand for apart-
ments will continue to grow. The amount of new supply could be a moderating
factor, but rent growth is forecast to remain above the long-term average for the
foreseeable future. .

IREM.ORG/JPM jpm 17

..
IREM Industry Partners

When it comes time to review
the state of the national apart-
ment market and what the future
holds, we need to look at the past two
years. Both rents and occupancy went
up, a significant number of jobs were
created and construction boomed.
More millennials and baby boomers
now choose to rent rather than own a
property, which means the demand for
apartments has grown.

According to Axiometrics' market
intelligence, though rents have been in-
creasing at a slower pace than they did
from Spring 2014 to Summer 2015, an-
nual effective rent growth (asking rent
minus concessions) is still well above
the seven -year -long term average of 2.6
percent.

With an average of more than
200,000 jobs added each month and
the headline unemployment rate down
to about 5 percent, demand for apart-
ments is still strong. However, the sheer
number of units being built means
that supply is beginning to outpace

demand. has identified over 345,000 new apartments entering the
market before 2016 comes to a close.

That amount of new supply, compared to forecast -moderating job growth in the
second half of the year, has Axiometrics predicting rents to rise by 3.2 percent for
the year-still nicely above the long-term average.

Apartment -market growth remains strong nationwide and in most markets, de-
spite some moderation from the unsustainable heights of the past two years. Axio-
metrics partnered with AppFolio to study some of the top core markets and found
that the strongest rent growth is in the West and South regions. And it's no surprise
that job growth in these hot markets is above the national average.

Leading the charge are Sacramento, Calif., which has recorded the nation's
highest average annual effective rent growth so far this year at 11 percent, and Port-
land, Ore.-the only other metro area with double-digit average rent growth for
the first four months of 2016 (10.2 percent). The sleeper among apartment markets
this year, Salt Lake City, has had one of the most meteoric rent -growth rises over
the past year. Rents are forecast to increase 5 percent over 2016 after averaging 6.7
percent from January-April.Job growth of 2.7 percent is predicted, enhancing de-
mand.The list of top cities experiencing strong rent growth also includes Colorado
Springs, Co., Tucson, Ariz., San Diego, Las Vegas, Los Angeles and Atlanta.

And finally, to Austin-the Texas capital had one of the nation's highest job -
growth rates in April, 4 percent, which is expected to moderate to a still -robust 3.2
percent by year end.

With job additions continuing in most sectors and regions, demand for apart-
ments will continue to grow. The amount of new supply could be a moderating
factor, but rent growth is forecast to remain above the long-term average for the
foreseeable future. .

IREM.ORG/JPM jpm 17



Every year, economists, investors and executives
alike ponder and attempt to predict our economy's
performance for thc year ahead, And while some
years are easier to call than others, environments
like that of the present day lead to greater specu-
lation, greater uncertainty and a lot more excite-
ment. Yes, the presidential election and the ac-
companying media circus are upon us. So while
politics is at the forefront of our everyday agenda,
let's look at the potential impact of the election on
our businesses in order to better understand what
could lie ahead in 2017.

Ilic econouiy is iIpI'oving. No, it's riot. Ok, this
time it's really improving. Wait, jobs are down.
GDP growth isn't what it should be. All of this can
be right and you can still be wrong, because GDP
just isn't what it used to be as an economic indi-
cator. That is, new industries, the shareconomy,
peer -to -peer activity and our app -driven world
powered by marketing and advertising, are all
items excluded from this trusty figure. Opinions
aside on our country's economy, most are antic-
ipating at least a slight rate increase in 2017 fol-
lowing the election. Will it be significant enough
to trip up the recovery? Unlikely. It's also unlike-

ly we will enter into a negative rate environment
like what is currently happening in Europe and
Japan. Could you imagine what that would do to
cap rates?

Perhaps more important than an increase in in-
terest rates are the looming changes to the tax
policies that are so crucial to our business. Po-

tential changes affecting investment properties in
the 2017 budget include limiting the savings per
taxpayer to $1 million on 1031 like -kind exchang-
es. Sure, this will slow deal flow for investors, but
the slower deal flow will also have consequences
on the many vendors, industries and agencies that
benefit from commercial real estate transactions.
This wide array of beneficiaries includes public
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firms and more. Not to mention, with many inves-
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total capital outlay and dollars involved in the av-
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comprehend the significant impact this will have,
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IREM® EDUCATION
The Best Property Management Education in the Industry

Managing and Leasing Commercial

Properties, Second Edition

MANAGING AND LEASING
COMMERCIAL PROPERTIES

I -a

An essential resource for every manager of any
type of commercial property! Encompassing
Property types from office and industrial buildings
to shopping centers and medical buildings, the
book is an excellent hands-on guide that provides
Problem -solving methods, procedures, tactics, and
tips for all commercial property managers.

Transformational Leadership in the

New Age of Real Estate, Second Edition

As the real estate industry approaches 2025
and beyond, the need to re-establish the
industry's valued and often dominant role in
the transformation and transition of our society
must become a priority. This publication not only
lays out the likely future of real estate, it outlines
important factors needed for success in the
decade ahead.

2016 IREM® Income/Expense Analysis® Reports

Income/Expense Analysis Reports provide
squeaky -clean, high -quality income and
expense data for: private -sector office buildings;
conventional apartments; condos, co-ops and
planned unit developments; federally assisted
properties; and shopping centers, all in the top
metropolitan markets in the US and Canada.
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peers, but improve the quality of
their work environment, their client
experiences and their communities
at large. The talent, ingenuity and
passion demonstrated by these
winners speak volumes about the
quality of real estate management
professionals in the industry today.
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AWARD CATEGORY:

CORPORATE INNOVATION

Outstanding and innovative
programs related to technology or

marketing that are transformational
for the company or a specific team

or program.

WINNING INITIATIVE:

'l'hcir recently overhauled
bi-annual Compass Report

is the Twin Cities' most frequently
cited research report covering

the CRE market

AWARD CATEGORY:

CORPORATE & SOCIAL

RESPONSIBILITY

Exemplary corporate responsibility
and contributions to the community
that enhance the reputation of real

estate management.

> WINNING INITIATIVE:

Implemented "Growing Community
through Gardening," a health and
weliness initiative that provides a

way for residents to eat healthier and
enjoy socialization, recreation and

exercise all at the same time.

CUSH MAN & WAKEFIELD NORTH MARQ, AMO I

BLOOMINGTON, MINN.

8.2% S780M

CUSH MAN &
ill I WAKEFIELD

NorthMarq

ASTAR/CARDINAL CAPITAL MANAGEMENT I
WES'I' ALLIS, \VIS.

Aatar CapiE1 M.ng.nt, Inc CARDINAL
CAPITAL MANAGEMENT, INC.

Delivering Financial and Social Value

WE ARE REALLY PLEASED AT HOW THE REME AWARDS
PROGRAM HAS GROWN, and these accomplished and exceptional
winners showcase just how outstanding our community of professionals is.

I TRULY BELIEVE THE REME AWARDS ARE PROVING TO
BE A LEGACY PROGRAM THAT WILL FOSTER CONTINUED
INNOVATION AND EXCELLENCE IN OUR INDUSTRY.

CHRISTOPHER MELLEN. CPM, ARM, REM PRESIDENT, THE SIMON COMPANIES, BRAINTREE, MASS.
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> AWARD CATEGORY:

WORKPLACE ENVIRONMENT:
EMPLOYEE & LEADERSHIP

DEVELOPMENT

Exemplary practices that are
transformational for the

company, a team or program,
related to leadership development,
employee engagement, weilness or

corporate culture.

> WINNING INITIATIVE:

Their "Collaborative Company"
initiative has instilled a firm -wide
focus on experience, resulting in

empowered and engaged employees.

> AWARD CATEGORY:

WORKPLACE ENVIRONMENT:

SUSTAINABILITY PROGRAMS
Innovative company business

practices for sustainability
programs within the workplace

or across a portfolio.

>WINNING INITIATIVE:

In concert with their tenant,
VIACOM, implemented an

energy efficiency retrofit at their
global headquarters, resulting in
energy reduction of 15 percent

and counting, and collaboration
influence of other key tenants.
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> WINNING INITIATIVE:

Following the major earthquake in
Kumamoto, assembled a building
emergency risk assessment team in
conjunction with the IREMJapan
Chapter, to inspect 114 damaged

buildings over two days to
determine whether they were safe

to be re-entered.
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I SANFRANCISCO
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HOUSING
NEW YORK CITY'S ARBOR HOUSE MERGES SUSTAINABLE DESIGN

WITH PRINCIPLES OF HEALTHY LIVING TO PROVIDE HOUSING TO A

POPULATION THAT NEEDS IT MOST.
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With culture and history around every corner, you can find
pretty much anything you're looking for in New York City.
But one thing is hard to find: affordable housing.

In fact, the city is in the midst ofan affordable housing crisis
in each of its five boroughs. The current mayor, Bill de Blasio.
and his predecessor, Michael Bloomberg, both made afford-
able housing a top priority for their administrations.

Enter Arbor House, a 120,000 -square -foot residential
building located in the city's South Bronx neighborhood.

"Demand for housing here is huge," said Les Bluestonc,
principal of Blue Sea Development, which built and no
manages Arbor House. "This particular area of the city i

also one of the poorer congressional districts in the city."
Built through Bloomberg's New Housing Marketplace

Plan, Arbor House provides 124 units of affordable housing
to families who earn 60 percent of the area's median income.
The building has helped provide more affordable housing
while also breaking its mold.

RAISING THE BAR
AuI)or House is a LEED Platinum -certified building. It uti-
lizes energy -efficient systems, including Energy Star appli-
ances and high efficiency boilers. It also has water conserva-
tion features, such as a rainwater harvesting system and dual
flush, extra -low -flow bathroom fixtures.

Arbor House also sets itself apart from conventional af-
fordable housing by offering high-level finishes-including
wood features and wallpaper-throughout the common
spaces and the units themselves.

"We used these finishes with the belief that if you give
people a nice place to live, they treat it as such-and that has
proven to be the case here," Bluestone observed.

Additionally, Arbor House has a full-sized gym, a beau-
tifully landscaped outdoor plaza and a fitness path. It boasts
ornamental ironwork throughout its interior and exterior,
designed by a local artist. The artist designed the building's
iron fence by hosting workshops with neighborhood kids
during the after -school program at a New York City Housing
Authority (NYCHA) building. She then incorporated their
designs into the fence.

"The kids can now look at the fence and say, 'I helped do
this," noted Bluestone. "It's great for them, and it's really
added to the building and the community."

INCORPORATING HEALTH
At Arbor House, Bluestonc and his team recognized an
opportunity to integrate green building and principles of
healthy living into its design. Residents in this neighborhood
disproportionately suffer from obesity, diabetes, heart dis-
ease and asthma.
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SPOTLIGHT / lAMOUS PR()PER1IES

To help combat these health disparities and encourage a
healthy lifestyle, Arbor House incorporates elements of the
Active Design Guidelines. These guidelines provide "a man-
ual of strategies for creating healthier buildings, streets and
urban spaces," according to the Center for Active Design.

"Active design is basically developing a building environ-
ment that can positively affect people's health," Bluestone
explained. "It is about designing buildings to provide oppor-
tunities for physical activity."

Arbor House's indoor and outdoor fitness areas-which
include a full indoor gym, climbing wall, outdoor play ar-
eas and outdoor circuit-are all free, accessible and safe for
residents. The building also encourages residents to use the
stairs by designing well -lit, inviting stairwells that feature
glass doorways, original artwork and even music.

To address air quality, the smoke -free building utilizes low
volatile organic compound (VOC) paints, adhesives, finishes
and sealants, as well as low VOC vinyl wall coverings and
no particleboard or engineered wood products that contain
added formaldehyde. A living green wall in the lobby helps
circulate fresh air.

These active design elements have been successful. The
Icahn School of Medicine at Mount Sinai in New York held
focus groups of residents at Arbor House to measure the ef-

fects. The research revealed that participants felt the "ac-
tive design elements positively influenced health behaviors
through providing motivation, accessibility and safety," ac-
cording to the study abstract. The Arbor House participants
noted that the gym, inviting stairways, stairway prompts and
reduced elevator speeds also encouraged physical activity.

The same researchers also focused on residents' asthma
symptoms after moving into Arbor House. Residents report-
ed fewer days of asthma symptoms, fewer missed days of
wiwk. school or clavcare, and fewer emergency room visits.

ROOFTOP FARM
One ui the most notahie features of Arbor House is its

10,000 -square -foot rooftop hydroponic farm.
"The Bronx is considered a food desert; there are not a lot

of places where residents can purchase fresh produce," said
Bluestone.

The farm functions as a community supported agricul-
ture arrangement for residents to purchase produce from the
farm. The building's roof had to be clear of any obstructions,
which was a challenge because most multi -family buildings
have stacks, pipes and fans on the roof. "We had to get those
off the roof to make it usable space," said Bluestone.

To do this, developers relocated plumbing lines so they
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would not penetrate the roof within the greenhouse. They
also designed a ventilation system in which each unit has
its own exhaust fan that goes directly outside, with no com-
mon ducts in the building. "This design also makes it a safer
building, with less fire risk," said Bluestone. "Additionally.
it's a quieter building because you can't hear your neighbors
through common ducts, and you can't smell what your neigh-
bors are cooking for dinner."

MEETING DEMAND
With affordable housing in such high demand, filling the
units was a more complex process than first -come, first-

served. Rather, it was done through a combination of prede-
termined preferences and a lottery.

Through a deal with NYCHA, Blue Sea Development set
aside 25 percent of the units for NYCHA's tenants, many ol'
whom are on long waiting lists. They then set aside anoth-
er 50 percent of the units for people within the community,
allowing those in the neighborhood first access. Additional
preferences (in smaller percentages) included units for those
with disabilities and municipal employees. The remaining
units were then assigned through the lottery system. (They
received 4,500 applications.)

To address the day-to-day issues, the building has its own
property manager and an onsite superintendent. The super
completed a training course for sustainability, and he knows
the building inside and out.

MAKING ITS MARK
Blue Sea Development continues to expand and grow its in-
novative affordable housing vision into new developments
throughout the city.

"Every developer has their own thing," Bluestone said.
"There is additional expense to doing a nicer building. We
make the effort to find ways to finance those expenses within
our cost structure."

These efforts have resulted in Arbor House helping to re-
define affordable housing. "Quality and affordability are not
mutually exclusive terms," said Bluestone. "If you took this
building and moved it a few miles southwest into Manhattan,
it would be called a luxury building ... It is a beautiful build-
ing, and the community appreciates it."

DIANA MIREL IS A CONTRIBUTING WRITER FOR JPM. IF YOU
HAVE QUESTIONS REGARDING THIS ARTICLE OR YOU ARE AN
IREM MEMBER INTERESTED IN WRITING FOR JPM, PLEASE
E-MAIL MARIANA TOSCAS AT MTOSCAS(âIREM.ORG.

IREM.ORG/JPM JI)111 27
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define affordable housing. "Quality and affordability are not
mutually exclusive terms," said Bluestone. "If you took this
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DIANA MIREL IS A CONTRIBUTING WRITER FOR JPM. IF YOU
HAVE QUESTIONS REGARDING THIS ARTICLE OR YOU ARE AN
IREM MEMBER INTERESTED IN WRITING FOR JPM, PLEASE
E-MAIL MARIANA TOSCAS AT MTOSCAS(âIREM.ORG.

IREM.ORG/JPM JI)111 27



SPOTLIGHT NEW LEGISLATION

..,

CURBING "DRIVE -BY

\'Iorc than a cluarter century
has passed since the Americans
with 1)isahilities Act (ADA or the
"Act") was signed in 1990, mark-
ing one of the most comprehen-
sive steps toward protecting the
rights of' millions of Americans
living with disabilities. Almost two
decades later, the ADA Amendments
Act of 2008 was enacted in response to
Supreme Court decisions that narrowly
defined "disabled." The Amendments
revised ADA terms, broadening the
scope of limitations that are covered by
the Act. Finally, in 2010 the Depart-
ment ofJustice further broadened that
scope by approving several changes to
Title III of the Act, which focuses on
accessibility for building, nondiscrim-
ination in public accommodations and
commercial facilities.

Unfortunately, the broadened lan-
guage that ensures disabled people re -

L .!.Tr

ceive necessary accommodations has opened the floodgate on lawsuits, specifically
"drive -by" lawsuits.

THE DANGER OF DRIVE-BYS
A drive -by lawsuit occui when an orney visits a property looking for often unin-
tentional and unknown Title III accessibility violations. These infractions usually
involve easily -overlooked technical details, such as the excessive height of door
handles, improper signage or faded handicapped parking space lines.

Upon identifying a violation, the business is typically sent a demand letter. This
correspondence is usually the first time a property owner learns of the issue. Upon
receipt of a demand letter, there are two options given; pay a sizable settlement and
correct the violation, or go to trial.

While the ADA does not allow the awarding of damages to plaintiffs, in extreme
cases punitive action may be imposed by the Department of Justice in a sepa-
rate suit. Even without damages, a defendant can be responsible for a substantial
amount of money. In addition to their attorney's fees and the costs of correcting
the violation, the defendant is often responsible for the plaintiff's attorney's fees. By
trial's end, these costs can add up to a hefty bill, depleting funds that could have
been spent improving property accessibility.

Every ADA accessibility violation should be taken seriously and repaired expe-
ditiously. What makes drive -by lawsuits so troublesome is the lack of a "notice and
cure" provision giving the property owner a reasonable amount of time to fix the
issue before being sued.
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NEW LEGTSIVI'T( SPOTLIGHT

PUTTING ON THE BRAKES
Several bills were introduced in Congress in hopes of stopping these drive -by law-
suits. The "ADA Notification Act" and the "ADA Compliance for Customer Entry
to Stores and Services (ACCESS) Act" are two pieces of legislation that were in-
troduced multiple times but ultimately failed to gain momentum. Both bills would
have required defendants to receive written notification that included specific de-
tails pertaining to the alleged violation, and created a remedial period of 90 days
and 60 days, respectively.

Currently, the "ADA Education and Reform Act of 2015" (H.R. 3765), intro-
duced by U.S. Representative Ted Poe, is awaiting a floor vote in the U.S. House of
Representatives. Like the previously introduced bills, H.R. 3765 sets demand letter
requirements to ensure alleged violations can be easily identified and provides a

period of 120 days to correct the violation before a lawsuit may be filed. The bill
is unique in that it not only creates criteria required for litigation to continue but
also creates a model program promoting alternative resolutions such as mediation.

Opponents of H.R. 3765 say it weakens the ADA, taking away disabled people's
rights. Howevei; IREM and other proponents of the bill believe it strengthens the
ADA and protects the spirit of the law. As Rep. Poe stated, this "legislation restores
the purpose of the ADA: to provide access and accommodations to disabled Ameri-
cans, not to fatten the wallets of ADA trolls." The bill targets attorneys who make a
living by sending demand letters to businesses and collecting attorney's fees, some of
whom are licensed in several states and send thousands of letters per month.

Fortunately, progress has been made at the state level. After unanimous ap-
proval, Minnesota enacted H.F. 2955 to curtail drive -by lawsuits by requiring a
demand letter to include specific details about the violation and allowing the de-
fendant at least 30 days to respond. The letter may offer to engage in pre -litigation
settlement negotiations but cannot request, demand or make an offer to accept
money. After receiving the demand letter, the owner may avoid litigation and fees
by either correcting the violation within the prescribed timeframe, or by produc-
ing a barrier removal audit report prepared by a Certified Accessibility Specialist
(CASp), showing the barrier is in compliance or contains a remedial plan with a
reasonable timetable for completion.

Shortly thereafter, California followed suit by enacting S.B. 269, which was also
approved unanimously. S.B. 269 provides a fifteen day period to correct the vi-
olation before litigation can begin and establishes the presumption that certain
"technical violations," defined as non -access issues such as sign wording and paint
issues, are not cause for action. In addition, under certain circumstances it protects
businesses from liability for minimum statutory damages in construction -related
accessibility claims for 120 days following a CASp inspection.

WHERE IREM STANDS
IREM supports poliy that provides a notice and cure provision to all, except the
most grievous offenders with a pattern of non-compliance, that entitles those fac-
ing possible sanctions to written notice of the alleged violation and a reasonable
amount of time to rebut or cure the violation before facing litigation. This would
allow these properties to make necessary corrections without incurring substan-
tial litigation costs, preserving available monies to be used for compliance. To be
successful in achieving its intent, the ADA needs to refocus from the litigation are-
na to barrier removal. IREM heartily supports and advocates for the Americans

IREM supports policy
that provides a notice
and cure provision to
all, except the most
grievous offenders
with a pattern of
non-compliance, that
entitles those facing
possible sanctions
to written notice of
the alleged violation
and a reasonable
amount of time to
rebut or cure the
violation before facing
litigation.

with Disabilities Act and the accessibil-
ity it has brought to so many.

IREM is actively participating in
a coalition of organizations advocat-
ing for the passage of H.R. 3765. In
August, IREM Government Affairs
distributed a survey asking members
about their experiences with drive -by
lawsuits. The information will be used
to illustrate to members of Congress
the real world effects H.R. 3765 could
have on their constituents.

We look forward to taking part in the
advancement of this important legisla-
tion and strengthening the true inten-
tions of the Americans with Disabilities
Act. .

IF YOU OR YOUR CHAPTER
WOULD LIKE MORE INFORMA-
TION, PLEASE CONTACT THE
IREM GOVERNMENT AFFAIRS
COORDINATOR, ANDREW
LOMO, AT ALOMOIREM.ORG

REM.ORG/JPM J[)ffl 29

NEW LEGTSIVI'T( SPOTLIGHT

PUTTING ON THE BRAKES
Several bills were introduced in Congress in hopes of stopping these drive -by law-
suits. The "ADA Notification Act" and the "ADA Compliance for Customer Entry
to Stores and Services (ACCESS) Act" are two pieces of legislation that were in-
troduced multiple times but ultimately failed to gain momentum. Both bills would
have required defendants to receive written notification that included specific de-
tails pertaining to the alleged violation, and created a remedial period of 90 days
and 60 days, respectively.

Currently, the "ADA Education and Reform Act of 2015" (H.R. 3765), intro-
duced by U.S. Representative Ted Poe, is awaiting a floor vote in the U.S. House of
Representatives. Like the previously introduced bills, H.R. 3765 sets demand letter
requirements to ensure alleged violations can be easily identified and provides a

period of 120 days to correct the violation before a lawsuit may be filed. The bill
is unique in that it not only creates criteria required for litigation to continue but
also creates a model program promoting alternative resolutions such as mediation.

Opponents of H.R. 3765 say it weakens the ADA, taking away disabled people's
rights. Howevei; IREM and other proponents of the bill believe it strengthens the
ADA and protects the spirit of the law. As Rep. Poe stated, this "legislation restores
the purpose of the ADA: to provide access and accommodations to disabled Ameri-
cans, not to fatten the wallets of ADA trolls." The bill targets attorneys who make a
living by sending demand letters to businesses and collecting attorney's fees, some of
whom are licensed in several states and send thousands of letters per month.

Fortunately, progress has been made at the state level. After unanimous ap-
proval, Minnesota enacted H.F. 2955 to curtail drive -by lawsuits by requiring a
demand letter to include specific details about the violation and allowing the de-
fendant at least 30 days to respond. The letter may offer to engage in pre -litigation
settlement negotiations but cannot request, demand or make an offer to accept
money. After receiving the demand letter, the owner may avoid litigation and fees
by either correcting the violation within the prescribed timeframe, or by produc-
ing a barrier removal audit report prepared by a Certified Accessibility Specialist
(CASp), showing the barrier is in compliance or contains a remedial plan with a
reasonable timetable for completion.

Shortly thereafter, California followed suit by enacting S.B. 269, which was also
approved unanimously. S.B. 269 provides a fifteen day period to correct the vi-
olation before litigation can begin and establishes the presumption that certain
"technical violations," defined as non -access issues such as sign wording and paint
issues, are not cause for action. In addition, under certain circumstances it protects
businesses from liability for minimum statutory damages in construction -related
accessibility claims for 120 days following a CASp inspection.

WHERE IREM STANDS
IREM supports poliy that provides a notice and cure provision to all, except the
most grievous offenders with a pattern of non-compliance, that entitles those fac-
ing possible sanctions to written notice of the alleged violation and a reasonable
amount of time to rebut or cure the violation before facing litigation. This would
allow these properties to make necessary corrections without incurring substan-
tial litigation costs, preserving available monies to be used for compliance. To be
successful in achieving its intent, the ADA needs to refocus from the litigation are-
na to barrier removal. IREM heartily supports and advocates for the Americans

IREM supports policy
that provides a notice
and cure provision to
all, except the most
grievous offenders
with a pattern of
non-compliance, that
entitles those facing
possible sanctions
to written notice of
the alleged violation
and a reasonable
amount of time to
rebut or cure the
violation before facing
litigation.

with Disabilities Act and the accessibil-
ity it has brought to so many.

IREM is actively participating in
a coalition of organizations advocat-
ing for the passage of H.R. 3765. In
August, IREM Government Affairs
distributed a survey asking members
about their experiences with drive -by
lawsuits. The information will be used
to illustrate to members of Congress
the real world effects H.R. 3765 could
have on their constituents.

We look forward to taking part in the
advancement of this important legisla-
tion and strengthening the true inten-
tions of the Americans with Disabilities
Act. .

IF YOU OR YOUR CHAPTER
WOULD LIKE MORE INFORMA-
TION, PLEASE CONTACT THE
IREM GOVERNMENT AFFAIRS
COORDINATOR, ANDREW
LOMO, AT ALOMOIREM.ORG

REM.ORG/JPM J[)ffl 29



SPOTLIGHT! GLOBAL PRA(:I'R;ES

WORLDWIDE REAl ESTATE
PREDICTIONS GLOBAL SERVICES

DEPARTMENT

As 2016 ends, REM asked members from around the world to offer their
predictions for the coming year, considering events, trends and policies affecting
their local markets. Here are their responses.

_ . ______
JAPAN
YASUTO Ui E, CPM

InJuly 2016, the Liberal Democratic
Party won the Japanese national elec-
tions by a landslide. This is a historic
election and significant because it
gives Prime Minister Shinzo Abe the
ability to pass long-term policies, due
to the party's supermajority in the par-
liament. However, we are not seeing
enough results from the Prime Minis-
ter's so-called Abenomics. A key factor
is whether domestic demand will reach
expected levels in the lead -up to the
2020 Tokyo Olympic Games. The de-
sirable exchange rate for yen is in the
$l Y120 range. The sudden rise in
value of the yen has placed too much
of a burden on our economy and will
continue to influence the market if it is
not effectively controlled.

PEPE GUTIERREZ, CPM

At the end of the current economic
crisis, we find ourselves living in a new
"low-cost" economy, which impacts
all areas but most significantly affects
the housing sector. Property managers
have had to adapt and become spe-
cialists in cost reduction and manage-
ment fees, which have been reduced
by almost 40 percent in recent years.
In 2017, this trend should not contin-
ue further but instead finally reach
cost stabilization. The prevalence of
disruptive technologies is helping to
differentiate our sector from others,
particularly in Europe where large
companies are merging or acquiring
mid -sized companies, leaving only
small family businesses to compete.

Due to indiscriminate attacks in
2016, security concerns are on the rise
in large cities and European beach
areas, changing habits and increas-
ing the need for investment in access
control, security cameras and other
protective measures.

POLAND
PIOTR CZERWINSKI, CPM

In 2017, we will continue to see a
high level of development in the retail
sector, including the construction of
several large-scale shopping malls in
Warsaw and several smaller cities. The
expansion, modernization and revital-
ization of older commercial buildings
is ongoing as well. Shopping malls
have transformed into cultural and
entertainment centers, often contain-
ing libraries and even museums. Retail
rents are expected to remain stable,
although a slight downward trend
can be expected in older commercial
buildings and in cities with a high level
of saturation of retail facilities. Vacan-
cy rates are expected to remain at the
present stable, low level.
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UKRAINE
Lru IiLMENKO, CPM

In the last financial quarter of the
year, Ukraine continues to be in the
midst of a difficult economic situation.

However, for the first quarter of
2016, the volume of newly construct-
ed residential real estate in Ukraine
increased by 13.5 percent compared to
the same period in 2015. Thus, in the
face of Ukraine's ongoing challenges,
residential real estate remains attrac-
tive for investment.

The total volume of available quali-
ty office space exceeds the needs of the
market. A further increase of new sup-
ply may enhance competition among
the existing commercial buildings and
will lead to further growth in vacancy
rates.

In Kiev, in the second half of 2016
and early 2017, our company plans
to open eight shopping malls with a
total area of 485,000 square meters.
In 2016, the average rent in shopping
malls for fashion stores (clothes and
shoes, with an area of 100-200 square
meters) has been $30 per square meter,
excluding value added tax (VAT). We
expect these rents to stay the same as
we head into 2017.

Looking even further into the
future, for the period of 2018-2020, we
plan to open 20 shopping malls with
a total area of more than 1 million
square meters. Many foreign retail
chains from the United States, Italy,
Germany, Egypt and Turkey have
already leased space.

VANCOUVER,
BRITISH COLUMBIA,
CANADA

Ai\'LiAL Lt tsJUX, CPM, ARM
On Monday,July 25, 2016, the British
Columbian government announced
that it was introducing into legislation
a 15 percent property transfer tax for
foreign nationals buying real estate
in Metropolitan Vancouver. This an-
nouncement went into effect on August
2, 2016. To put it into perspective, the
additional tax on the purchase of a
home selling for two million Canadian
dollars to a foreign national will cost
an additional CA$300,000.

The tax law put buyers, sellers,
agents and lawyers into a frenzy as
they tried to complete sales before
the August 2 deadline. Some for-
eign buyers were forced to consider
abandoning their bids and face legal
action; some lost thousands of dollars
and others were left scrambling to find
enough money for the shortfall.

Canadian citizens planning to sell to
foreign buyers are faced with lost deals
from buyers who could not or would
not pay the additional 15 percent tax.
The question today is, has it made a
difference? It may be too early to tell,
but as we head into 2017, given Van-
couver's abundance of foreign buyers
in recent years, this law has caused
a major slowdown for the real estate
market.

RIO DE JAN EIRO,
BRAZIL
LEONARDO SCHNEIDER, CPM, ARM

l'he 2016 Olympic Games in Rio de
Janeiro are over. For 17 days, Rio
received almost 11,000 athletes from
206 delegations, and nearly 1 million
tourists. Against all odds and a dark
forecast, Brazilians are proud of what
they have accomplished and happy
with the legacy left for Rio dejaneiro
as a city.

On urban mobility, Light Rail
Vehicle added 17 miles of rails that
will transport hundreds of thousands
of people monthly. Two new paths of
Bus Rapid Transit will link parts of
the city of Rio, decreasing commute
time by up to 80 percent. On security,
the city has added a new information
center, approximately 3,000 security
cameras, two helicopters and new po-
lice vehicles working to make the city
safer for residents and tourists.

In the center of Rio, mainly in the
port area, organizers built an Olympic
Boulevard. This was a major improve-
ment for the city. This development
included the metamorphosis of an
abandoned neighborhood into a
vibrant area.

In short, 2016 brought Rio new cul-
tural areas, better urban mobility and
security improvements. All are drivers
for improvement of Rio dejaneiro's
real estate market in the near future.
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SPOTLIGHT ;ADGETS

-> Reta its at: $129; http://zerogravityracks.com

FITBIT CHARGE 2 AND FLEX 2

Still using a fitness tracker from 2013? Things
have changed in a big way. Fitbit's trackers-
which used to display data on a small wristlet
LCD-are now robust enough to monitor
everything from heart rate and cardio zones to
breathing and lifestyle habits. The new Fitbit
Charge 2 not only provides a bigger, more
aesthetically pleasing screen, it also tracks
heart rate during three different heart modes:
workout, recovery and day-to-day. And the new
Guided Breathing mode helps reduce stress by
including wind -down breathing exercises. The
Fitbit Flex 2 is no slouch either-its new design
and swim -proof body make establishing a fitness
regimen easier and as affordable as ever. It also

ZERO GRAVITY RACKS

Contending with space constraints can be a major headache. The
Zero Gravity Rack campaign on Kickstarter might offer a solution.
Anything from bikes to snowboards to surfboards to paddleboards
takes up a lot of space, whether it's in a tiny condo or in a garage. The
Zero Gravity rack uses a unique combination of frames and hydraulic
lifts to neatly hang, and then lift, your gear out of the way to provide
more space. With three different sizes, the racks can support anything
up to 50 lbs of weight. Set to go into production this fall and available
inJanuary 2017, the campaign could be a real space changer.

lives up to its name by offering interchangeable Retails at: Charge 2 - $150,
metal and leather accessories. -3 Flex 2 - $100

www.fitbit.com

ONEADAPTR TWIST PLUS+

Need a new Macbook charger but not ready to shell out
U S

the usual $79 for one? Check out Twist Plus+. Not only
can it be used to power a Macbook, it can also charge
up to four USB devices at the same time. But its power
doesn't stop there: With a simple twist, this compact
gizmo transforms into a World Charging Station that -

comes loaded with enough built-in world socket adapt- [ J '.
ers to keep you connected in over 150 countries.

-> Retails at: $44.99; http://oneadaptr.com

ALEX LEVIN (ALEVINIREM.QRG) IS DIRECTOR OF IT FOR IREM HEADQUARTERS IN CHICAGO.

SENSE HOME
ENERGY MONITOR

)' ting a smart home just got
a little closer to reality with the
introduction of Sense, a tiny
apparatus that can be installed
in any home's electric panel.
Sense uses a Wi-Fi connection
to record each home's electronic
"chatter"-at a rate of 4
million times per second-and
analyze it against its database.
It can identify a home's biggest
electricity hogs, when loads of
laundry have started or finished,
what time the garage door opened
or the length of a TV binge the
night before. It can even provide
recommendations on which
devices should be performing
better based on power usage-
translating into energy savings.

Retails at: $249; http://sense.com f-.-
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including wind -down breathing exercises. The
Fitbit Flex 2 is no slouch either-its new design
and swim -proof body make establishing a fitness
regimen easier and as affordable as ever. It also

ZERO GRAVITY RACKS

Contending with space constraints can be a major headache. The
Zero Gravity Rack campaign on Kickstarter might offer a solution.
Anything from bikes to snowboards to surfboards to paddleboards
takes up a lot of space, whether it's in a tiny condo or in a garage. The
Zero Gravity rack uses a unique combination of frames and hydraulic
lifts to neatly hang, and then lift, your gear out of the way to provide
more space. With three different sizes, the racks can support anything
up to 50 lbs of weight. Set to go into production this fall and available
inJanuary 2017, the campaign could be a real space changer.

lives up to its name by offering interchangeable Retails at: Charge 2 - $150,
metal and leather accessories. -3 Flex 2 - $100

www.fitbit.com

ONEADAPTR TWIST PLUS+

Need a new Macbook charger but not ready to shell out
U S

the usual $79 for one? Check out Twist Plus+. Not only
can it be used to power a Macbook, it can also charge
up to four USB devices at the same time. But its power
doesn't stop there: With a simple twist, this compact
gizmo transforms into a World Charging Station that -

comes loaded with enough built-in world socket adapt- [ J '.
ers to keep you connected in over 150 countries.

-> Retails at: $44.99; http://oneadaptr.com

ALEX LEVIN (ALEVINIREM.QRG) IS DIRECTOR OF IT FOR IREM HEADQUARTERS IN CHICAGO.

SENSE HOME
ENERGY MONITOR

)' ting a smart home just got
a little closer to reality with the
introduction of Sense, a tiny
apparatus that can be installed
in any home's electric panel.
Sense uses a Wi-Fi connection
to record each home's electronic
"chatter"-at a rate of 4
million times per second-and
analyze it against its database.
It can identify a home's biggest
electricity hogs, when loads of
laundry have started or finished,
what time the garage door opened
or the length of a TV binge the
night before. It can even provide
recommendations on which
devices should be performing
better based on power usage-
translating into energy savings.

Retails at: $249; http://sense.com f-.-
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CABINET SAVERTM

Water leakage under sinks can lead to a slew of other damage that has the
potential to put a dent in your maintenance budget. Cabinet liners that

_____ lay flat are capable of making it difficult to spot the problem, and those
that flow forward just send the water out in front of the cabinet and onto
the floor, causing more damage. The Cabinet Saver aims to protect your
cabinets with a design that directs water to the front of the tray so you can
easily identify leakage, but collects the water in a watertight trough so it
doesn't go any farther. Some models also contain a spot for a water sensor

-3 Get more information at alarm, such as a Flood Buzi'51, in case you'd like to further increase your
www.cabinet-saver.com; $3499 ability to stop the flow from going all over your floors and cabinets.

FLIP ONET1 THERMAL MOBILE ACCESSORY

Use your smartphone as a personal thermal imaging camera by
hooking it up to FLIR ONE. This attachment provides non -con-
tact thermal imaging, using patented MSX Technology that can
measure temperatures between -4 degrees and 248 degrees Fahren-
heit on any spot in a scene. It attaches to Apple mobile devices with
a lightning 0rt or Android mobile devices with a micro-USB port
and can display thermal information in a number of video palettes.
Download the FLIR ONE app, and you'll also be able to view the
heat in panorama or time lapse mode. Enlist the help of your new
portable heat hunter to detect energy inefficiencies, water leaks and
even critters living between the walls of your properties.

GOAL ZERO LIGHTHOUSE

400 LANTERN AND USB POWER HUB

For those times when you need some extra light in your world but
you also need some extra charge in your phone, you can call on the
Lighthouse 400 Lantern and USB Power Hub. This versatile light
source can hang from the rafters or stand on its metal legs, and
those legs fold in for convenient storage. The brightness it gives off
is adjustable up to 400 lumens, and it can emit light in all directions
or only through one half of the lantern. The lantern itself can be
charged via USB connection, solar power or good old-fashioned
hand crank. In addition, it has a lithium battery that gives off
enough power to give your mobile phone or tablet a little boost.

-> Get more information at www.goaizero.com; $79.99

Get more information at www.flir.com, $249.99 E-_

S

ERGOTRON HOME

WORKSPACE HUB27

The wall -mounted Workspace Hub27 might be
compact but it packs a big punch. To start, it
includes a channel where you can plug in and
charge multiple devices, with additional space
for a power strip. There are hanging organizers
for office supplies and a glass surface that can
double as a dry erase board, so it works great as
an on -the -go standing desk for quick tasks. And
when you're done, just flip its door back up-
with your materials and charging devices still in
it, if you wish-lock it and he on your way.

Get more information at
www.ergotronhome.com; $349.95 E-
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uring the past 50 years, the U.S.
real estate industry has evolved
from a local, founder -based,
cottage industry to a national
and global provider of a team-

based, knowledge -driven asset
and service solutions platform for
owners, operators and occupiers
worldwide. The industry has shifted
from personalities to business lines,
from fighting over money to fighting
over talent and connective relation-
ships, from opportunistic development
to sustainable growth, and from in-
formation gathering to strategic advi-
sory services. It has moved from mar-
ket share to customer share and from
self-interest to collaboration. Com-
posed of opportunists, investors, entre-
preneurs, leaders, operators, financiers,
creators of value and managers of tal-
ent and risk, the real estate industry is
both a link to the past and a harbinger
of things to come.

Embracing change, developing a
clear vision, assembling best -in -class
talent and creating a competitive busi-
ness model and set of winning business
and growth strategies for the years
ahead can ensure sustainable business
results. Now is the time for real estate

companies to re -energize and reinvent themselves. Now is
the time for organizations to do different things instead of
just doing things differently. Now is the time to lead, not fol-
low. Now is the time to change or you will become irrelevant.

In the future, real estate organizations must create
a business model that welcomes continuous change,
embraces technology, empowers entrepreneurship,
believes the future is an opportunity instead of a
challenge and embraces a culture of unpredict-
ability. Today is a time for leaders, entrepreneurs and con-
trarians-not followers, risk avoiders, change -killers or sta-
tus -quo executives. Today is that moment when future stars,
next -generation leaders and benchmark companies emerge.
Today is that time in the real estate cycle when opportunities
abound. Hold onto the past, and the future is unreachable.
Shed the past, and future success becomes most probable.

Real estate industry leadership often has been defined by
titles, transactional events and ownership. Very little has
been defined by behavior, experimentation, innovation and a
driving need to create demand where none formerly existed.
Don't misinterpret this statement. Some incredible leaders
have commanded respect based on the quality of their re-
lationships with others and their ability to get others to do
extraordinary things-not due to their title, tenure or age.
These best -in -class leaders foster leadership that is
based on trust, credibility, passion, inspiration and
a willingness to celebrate the successes of others---
to succeed when and where others said it could not
be done.

Transformational leaders cause a change in people, process
and performance. When one transforms a real estate firm,
it is a process of redesign-redesigning values, expectations
and aspirations of all within the organization. The followers
of transformational leaders respect and trust them; therefore
they are willing to work and achieve an inspiring vision and
purpose. When a real estate firm has transformative
leadership, it will often have instilled optimism, en-
thusiasm and confidence in those who are leading.

A real estate firm without effective transformational lead-
ers might as well pack up and try something else. Leader-
ship is the key to sustainability, productivity, profitability and
growth. Leadership sets the tone, provides the vision and
brings out the best in people. During the next decade, indi-
viduals who have been asked to lead must not simply manage
people or processes; they must be visionary and promote in-
dividual entrepreneurship. .

Learn how to become

the transformational

leaderyour business

needs to survive

in the new age of

real estate. The

new, updated 2nd

edition of Trans.
formational
Leadership in
the New Age of
Real Estate lays
out the likelyffiture

of real estate and

outlines important

success factors needed

for the decade ahead.

Itfiatures 100
thought-provo/ting

predictions that will

impact thefuture of

property manage-

ment. Order it now

at www irem. org/

resources/publica-

tions

IREM.ORG/JPM jpm 35

uring the past 50 years, the U.S.
real estate industry has evolved
from a local, founder -based,
cottage industry to a national
and global provider of a team-

based, knowledge -driven asset
and service solutions platform for
owners, operators and occupiers
worldwide. The industry has shifted
from personalities to business lines,
from fighting over money to fighting
over talent and connective relation-
ships, from opportunistic development
to sustainable growth, and from in-
formation gathering to strategic advi-
sory services. It has moved from mar-
ket share to customer share and from
self-interest to collaboration. Com-
posed of opportunists, investors, entre-
preneurs, leaders, operators, financiers,
creators of value and managers of tal-
ent and risk, the real estate industry is
both a link to the past and a harbinger
of things to come.

Embracing change, developing a
clear vision, assembling best -in -class
talent and creating a competitive busi-
ness model and set of winning business
and growth strategies for the years
ahead can ensure sustainable business
results. Now is the time for real estate

companies to re -energize and reinvent themselves. Now is
the time for organizations to do different things instead of
just doing things differently. Now is the time to lead, not fol-
low. Now is the time to change or you will become irrelevant.

In the future, real estate organizations must create
a business model that welcomes continuous change,
embraces technology, empowers entrepreneurship,
believes the future is an opportunity instead of a
challenge and embraces a culture of unpredict-
ability. Today is a time for leaders, entrepreneurs and con-
trarians-not followers, risk avoiders, change -killers or sta-
tus -quo executives. Today is that moment when future stars,
next -generation leaders and benchmark companies emerge.
Today is that time in the real estate cycle when opportunities
abound. Hold onto the past, and the future is unreachable.
Shed the past, and future success becomes most probable.

Real estate industry leadership often has been defined by
titles, transactional events and ownership. Very little has
been defined by behavior, experimentation, innovation and a
driving need to create demand where none formerly existed.
Don't misinterpret this statement. Some incredible leaders
have commanded respect based on the quality of their re-
lationships with others and their ability to get others to do
extraordinary things-not due to their title, tenure or age.
These best -in -class leaders foster leadership that is
based on trust, credibility, passion, inspiration and
a willingness to celebrate the successes of others---
to succeed when and where others said it could not
be done.

Transformational leaders cause a change in people, process
and performance. When one transforms a real estate firm,
it is a process of redesign-redesigning values, expectations
and aspirations of all within the organization. The followers
of transformational leaders respect and trust them; therefore
they are willing to work and achieve an inspiring vision and
purpose. When a real estate firm has transformative
leadership, it will often have instilled optimism, en-
thusiasm and confidence in those who are leading.

A real estate firm without effective transformational lead-
ers might as well pack up and try something else. Leader-
ship is the key to sustainability, productivity, profitability and
growth. Leadership sets the tone, provides the vision and
brings out the best in people. During the next decade, indi-
viduals who have been asked to lead must not simply manage
people or processes; they must be visionary and promote in-
dividual entrepreneurship. .

Learn how to become

the transformational

leaderyour business

needs to survive

in the new age of

real estate. The

new, updated 2nd

edition of Trans.
formational
Leadership in
the New Age of
Real Estate lays
out the likelyffiture

of real estate and

outlines important

success factors needed

for the decade ahead.

Itfiatures 100
thought-provo/ting

predictions that will

impact thefuture of

property manage-

ment. Order it now

at www irem. org/

resources/publica-

tions

IREM.ORG/JPM jpm 35



.. ww_p p :w - -

Managing and Leasing Commercial Properties; 2"' Edition, 2016
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Real estate managers of the 21st century learned from the experiences of real estate
managers during the 1980s and 1990s that they must be able to manage through
change. One cannot manage change that is occurring in the market and in society,
but one can develop strategies and tactics to manage through it. This requires a
broad range of business and people skills. Real estate managers must be able to
adapt to an industry that experiences cycles within cycles, and they must be able
to change their management focus to meet the needs of different property owners.
The primary responsibility of the real estate manager is to achieve and hopefully
exceed the property owner's goals and objectives.

Real estate managers do not manage buildings-they manage businesses. Each
property is the owner's business. When managing a mega mixed -use develop-
ment (MXD) or a successful super regional mall, the real estate manager is es -
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sentially managing a business worth in excess of one billion
dollars. When a real estate manager is managing a small
10,000 -square -foot office building, he or she is managing a
small business for its owner. The small office building is just
as important to its owner as the mega MXD is to its owner.

For years, real estate managers were employed primarily
by third -party real estate management firms. Today, there
are opportunities to work for several different types of real
estate and other types of firms. Almost all of the real estate
investment trusts (REITs) manage their own properties;
they have hired real estate managers and promoted many
of their staff to real estate management positions. Many pri-

vate investors and developers have cre-
MANAGING AND LIASING

ated in-house real estate management CMMEh1ES
departments or subsidiary real estate
management companies. National, re-
gional, and local brokerage firms have
added real estate management services

etto the portfolio of services they off
their clients. Major corporations and
retailers have real estate departments Managing and

to manage and lease their sites. Gov- Leasing Commer-

ernment agencies at all levels have real cia! Properties.

estate managers who are responsiblc 2nd Edition (2014),

for millions of square feet of commer- ?s a hands-on guide

cial space ranging from small office that offers Practical and

buildings to airports. Opportunities ucc1 techniques fir

will always be available with third -par- ap;oactive approach to

ty management firms. operatin.g, managing,

marketing and leasing

commercial properties.

oP P0 RT U N IT I ES
It provides a resource

for real estate manager.s,

W I L L ALWAYS property accountants,

B E AVAI LAB L E
marketing personne4

leasing agents and

IT H securify and maintenance

staffi to confiont and

exploit the opportunities

MAN AG F M EN T and challenges in today's

F I R M S.
complex commercial

property operations,
- ---- ----- - management, marketing

Every decade, developers are crc- and leasing

ating new property types, and these
The new editionproperties create new management
includes: operationalopportunities. The responsibilities of

speCific to uarioascommercial real estate managers are
no longer limited to just managing commercial property

'j)er, techniquesforproperties; they are more involved
marketing and leasingthan ever in transactions, consulting
commercial propertservices, facility management and cx-
lease negotiations specificpert witness testimony. Since commer-
to the challenges of eachcial real estate management firms have
property type, bestincreased their involvement in transac-
maintenance optionsfortions, commercial real estate managers
aPropert,' and the realhave more opportunities to lease, sell
estate nuznageis role inand refinance properties. These activi-
the development process.ties give commercial real estate manag-
Orderyour copy now aters the opportunity to earn substantial
www.irem.org/resourc-commissions in addition to their sala-
es/publication.sries and other benefits.
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PRESIDENT
MICHAEL T. LANNING, CPM, is senior vice president
and market leader for the Cushman & Wakefield, AMO,
office in Kansas City, Mo. Prior to joining Cushman
& Wakefield, Lanning held various CBRE leadership

positions for 20 years before joining its office brokerage
team, specializing in office building landlord leasing. He
was then recruited by Cassidy Turley to oversee asset
services and office building landlord leasing. LANNING
HAS COME A LONG WAY SINCE HIS JUNIOR
PROPERTY MANAGER DAYS, COMPLETING
OVER 1.3 MILLION SQUARE FEET OF OFFICE
LEASING TRANSACTIONS IN THE PAST FIVE
YEARS, WITH A TOTAL VALUE EXCEEDING
$300 MILLION.

Even with all of his professional accomplishments,
Lanning is most proud of his involvement with IREM.
Lanning received his CPM designation in 1995 and is
a long-time member of REM's Kansas City Chapter.
The road from CPM to president-elect has been filled
with numerous local and national leadership positions,
education, growth and, most importantly, friendships.
Lanning knows firsthand that being deeply engaged in
the industry can provide unlimited rewards.

PRESIDENT-ELECT
J. BENJAMIN MCGREW, CPM, CCIM, is president
of Managewest, a full -service management firm in
Sacramento, Calif. McGrew started in the industry
over 30 years ago as a maintenance professional and
then became involved in property management and
commercial real estate, managing all types of commercial
investment properties. He has also served as both a
receiver for the superior court (someone who, under
the court's direction, takes over the management of
properties primarily in default) and a federal bankruptcy
trustee (a court -appointed official who administers a

debtor's bankruptcy estate) in 21 states and jurisdictions
on more than four thousand occasions.

I...................................................,

McGrew earned his CPM designation in 1987 and began
to actively participate in his local Sacramento Chapter.
Once he ran out of local positions and committees to
serve on, McGrew moved on to national participation,
starting with IREM's governing council and regional
vice presidency for California and Hawaii, and then on
to the IREM executive committee. MCGREW'S GOAL
IS TO BE ABLE TO GIVE BACK TO REM AND
ITS MEMBERS EVEN A SMALL PERCENTAGE
OF WHAT HE FEELS IREM HAS GIVEN TO HIM
AND HIS CAREER.

SECRETARY/TREASURER
DON WILKERSON, CPM, is president and CEO of
Reno -based Gaston and Wilkerson Management

Group, AMO, a full -service real estate firm engaged
in multifamily, commercial and industrial management
as well as Wilkerson got
his start in the appraisal business so he knew how to
value buildings, but it wasn't until he began acquiring
properties and getting involved in IREM that he really
understood how to manage them.

Wilkerson earned his CPM designation in 2003. Once
he realized how much REM had to offer, he began
to participate in and volunteer with IREM's Northern
Nevada/Tahoe Chapter, where he's since held numerous
leadership positions and served twice as its president.
In 2005 and 2009, he was honored as the chapter's
CPM of the Year. Nationally, Wilkerson has held multiple
volunteer positions, including regional vice president for
Region 8, Governing councilor, and both member and
senior vice president of the IREM Executive Committee.
TO WILKERSON, THE OPPORTUNITIES
AFFORDED TO HIM BY IREM HAVE BEEN
EXCEPTIONAL, AND HE WANTS TO HELP
OTHER IREM MEMBERS CAPITALIZE ON THEIR
POTENTIAL AS WELL.

FROM LEFT TO RIGHT: DON WILKERSON, CPM; MICHAEL T. LANNING, CPM; J. BENJAMIN MCGREW, CPM, CCIM
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properties primarily in default) and a federal bankruptcy
trustee (a court -appointed official who administers a

debtor's bankruptcy estate) in 21 states and jurisdictions
on more than four thousand occasions.

I...................................................,

McGrew earned his CPM designation in 1987 and began
to actively participate in his local Sacramento Chapter.
Once he ran out of local positions and committees to
serve on, McGrew moved on to national participation,
starting with IREM's governing council and regional
vice presidency for California and Hawaii, and then on
to the IREM executive committee. MCGREW'S GOAL
IS TO BE ABLE TO GIVE BACK TO REM AND
ITS MEMBERS EVEN A SMALL PERCENTAGE
OF WHAT HE FEELS IREM HAS GIVEN TO HIM
AND HIS CAREER.

SECRETARY/TREASURER
DON WILKERSON, CPM, is president and CEO of
Reno -based Gaston and Wilkerson Management

Group, AMO, a full -service real estate firm engaged
in multifamily, commercial and industrial management
as well as Wilkerson got
his start in the appraisal business so he knew how to
value buildings, but it wasn't until he began acquiring
properties and getting involved in IREM that he really
understood how to manage them.

Wilkerson earned his CPM designation in 2003. Once
he realized how much REM had to offer, he began
to participate in and volunteer with IREM's Northern
Nevada/Tahoe Chapter, where he's since held numerous
leadership positions and served twice as its president.
In 2005 and 2009, he was honored as the chapter's
CPM of the Year. Nationally, Wilkerson has held multiple
volunteer positions, including regional vice president for
Region 8, Governing councilor, and both member and
senior vice president of the IREM Executive Committee.
TO WILKERSON, THE OPPORTUNITIES
AFFORDED TO HIM BY IREM HAVE BEEN
EXCEPTIONAL, AND HE WANTS TO HELP
OTHER IREM MEMBERS CAPITALIZE ON THEIR
POTENTIAL AS WELL.

FROM LEFT TO RIGHT: DON WILKERSON, CPM; MICHAEL T. LANNING, CPM; J. BENJAMIN MCGREW, CPM, CCIM
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REGION 1: CT, ME, MA, NH, RI, VT

DAVID BARRETT, CPM, ARM
RCM SERVICES

SALEM, NH. 2016-2017

REGION 2: DE, NJ, NY, PA
iLrl/4L ck I, 3, e,, Lb. 9., 911

MARY SCHERER, CPM
UNION REAL ESTATE

PITTSBURGH I 2017-2018

REGION 3: DC, MD, VA
38, 39, 77, 92

KATHERINE SHIPLETT, CPM
CBRE, INC., AMO

ARLINGTON, VA. 2016-2017

REGION 4: FL, GA
CHAPTERS 19. 35, 44, 60. 671

VELDA SIMPSON, CPM, ARM
REAL PROPERTY GROUP

ATLANTA I 2016-2017

REGION 5: AL, AR, LA, MS
iL L1/ , ., 64, 8b

BRIAN ESTES, CPM
THE ESTES GROUP. INC., AMO

RIDGELAND, MISS. I 2017-2018

STANDING FROM LEFT TO RIGHT:
Ru - MICHELLE WONG, CPM, ARM

R12 - BARRY BLANTON, CPM
Ri - DAVID BARRETT, CPM, ARM

R5 BRIAN ESTES, CPM
R4 - VELDA SIMPSON, CPM, ARM

R9 - MEL SCHULTZ, CPM
R2 - MARY SCHERER, CPM

R8 DWAYNE ALEXANDER,
CPM, ARM, ACOM

R14 - RON PENNER, CPM
R13 - TED RAUSCH, CPM.

SITTING FROM LEFT TO RIGHT:
RiO - JENNIFER MESEY, CPM

R7 - KIMBERLEY MORGAN, CPM
BRUNETTA HARRIS, CPM

R3 - KATHERINE SHIPLETT, CPM

NOT PICTURED:

R6 - JERRY J. MOYER, CPM

REGION 6: IN, 1KV, MI, OH, WV
[CHAPTERS 5, 9. 24, 41, 42, 59. 62, 100. 1041

JERRY J. MOYER, CPM
BRODER & SACHSE REAL ESTATE

SERVICES, INC.

BIRMINGHAM, MICH.

REGION 7: OK, TX
L '. k, b, 3, U, 94, 103]

KIMBERLEY MORGAN, CPM
ENDEAVOR

AUSTIN, TEXAS 2016-2017

REGION 8: AZ, CO, NV, NM, UT
" 53:8'.,

DWAYNE ALEXANDER, CPM, ARM,

ACOM
SOUTHERN NEVADA REGIONAL HOUSING AU-

THORITY. AMO I LAS VEGAS, NEV. 2017-2018

REGION 9: IL, MN, WI
[CHAPTERS 13, 23. 45, 78. 82]

MEL SCHULTZ, CPM
NEW CONCEPTS MANAGEMENT GROUP, INC.

ST. LOUIS PARK, MINN. I 2016-2017

REGION 10: IA, KS, MO, NE, ND,
SD LF'TPS 11, 1? 15,

JENNIFER MESEY, CPM
DCM GROUP

MARYLAND HEIGHTS. MO. 2016-2017

REGION 11: CA, HI
CHAPTERS 6, 18, 2i, 22, 34, 85. 91, 102, 106]

MICHELLE WONG, CPM, ARM
IDEAL PROPERTIES, NC,

HONOLULU 2017-2018

REGION 12: AK, ID, MT, OR, WA,

WY [U '49,

BARRY BLANTON, CPM, ARM
BLANTON TURNER

SEATTLE 2017-2018

REGION 13: NC, SC, TN
56. 57, 71, 72. 105]

TED RAUSCH, CPM
COLLIERS INTERNATIONAL, AMO

COLUMBIA, S.C. 2017-2018

REGION 14: CANADA
ICHAPIERS 31. 50. 54,114,115,116,117.1191

RON PENNER, CPM
GLOBE PROPERTY MANAGEMENT

WINNEPEG, MANITOBA I 2017-2018
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LLOYD D. HANFORD, SR. DISTINGUISHED INSTRUCTOR AWARD
NATALIE 0. BRECHER, CPM I BRECHER & ASSOCIATES, INC., TORRANCE, CALIF.

The Lloyd D. Hanford, Sr. Distinguished Instructor Award is presented periodically to an REM In-
structor who has exemplified extraordinary dedication to the educational process and the advance-
ment of knowledge in the real estate management profession.

J. WALLACE PALETOU AWARD
JERRY K. COLLINS, CPM I FLAHERTY & COLLINS PROPERTIES, INDIANAPOLIS, IND.
The J. Wallace Paletou Award is named in honor of REM's 1957 president to recognize others like

Mr. Paletou who have unselfishly devoted themselves to both improving the stature of the real es-
tate management industry and contributing to the betterment of society as a whole through their
roles, skills and contributions as real estate management professionals.

STUDENT OF THE YEAR
DIXIE A. SNYDER, CPM, ACOM COLORADO TECHNICAL UNIVERSITY,
BACHELOR OF SCIENCE IN PROJECT MANAGEMENT

The REM Student of the Year Scholarship recognizes an outstanding college or university stu-
dent who has demonstrated a record of academic achievement and interest in pursuing a career
in real estate management. Dixie attended IREM's 2016 FaIl Conference in San Diego, Calif. and
was recognized during the IREM awards ceremony. This scholarship program is funded by the
IREM Foundation.

STUDENT ESSAY COMPETITION
WYATT W. WOELTJE, UNION UNIVERSITY, BACHELOR IN BUSINESS ADMINISTRATION WITH A
CONCENTRATION IN MANAGEMENT, MINOR IN MUSIC ENTERTAINMENT
REM and the REM Foundation sponsor a student writing competition to encourage and recognize
excellence in the study and practice of real estate property and asset management. Wyatt attend-
ed IREM's 2016 Fall Conference in San Diego, Calif. and was recognized during the IREM awards
ceremony. His essay was published in the September/October issue of JPM.

The Professional Achievement
Award is bestowed upon REM

credentialed members who have
continued their professional

development and made outstanding
professional accomplishments

beyond earning their credential.

4

LEFT TO RIGHT:

BRAD J. ASHLEY, CPM

CYNTHIA M. CLARE. CPM

STEPHEN MARGERUM,
CPM. ARM

IREM.ORG/JPM jpm 41
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tend to draw a line between the two
halves of our brain-the creative and
the measured. We speak of arts and
sciences as if they must exist in parallel
universes, separate but equal. But that's
not necessarily true. We could ask Al-
bert Einstein:

"I am enough of an artist to draw freely upon my imagination. Imagination is
more important than knowledge. For knowledge is limited, whereas imagination
embraces the entire world, stimulating progress, giving birth to evolution."

But, since Einstein is no longer with us, we can also turn to Natalie Brecher,
CPM, CDEI, who invoked the world -changing mathematician in her recent IREM
white paper in the Leadership Development Series, An Interview wi/li Creativity.

Brecher, who is founder of Brecher & Associates in Torrance, Calif., sees and
counsels professionals that creativity has a major part in professional success, even
in professions not known for creativity. "That's the beauty of it," she said. "There
are so many ways to be creative, and I believe you can bring creativity into every
element of your work."

That includes the most measured of disciplines: property maintenance, account-
ing and lead generation. And it should be noted here that everything Brechcr rec-
ommends-in the white paper, in a recent webinar she produced for IREM or in
her training classes, which can be intensive day -long events-leads either directly
or indirectly to the bottom line. This is not creativity for its own sake.

"The question is if it translates into profits," she said. "And the answer is abso-
lutely. Different ideas out of the norm can bring about efficiencies, add to tenant
retention or increase business."

)
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l'lR'()NALLY SPEAKU' REM INSIDER

TAKING AN INDIRECT PATH TO CREATIVE SOLUTIONS UNEXPECTED
ADDITIONS PRODUCESuch was the case with a national real estate firm (which will remain anonymous)

that was stymied in its efforts to build fee -based management business. So, at a
MAJOR RESULTS

one -day workshop, the conversations began.
"We used analogies," said Brecher. "Finding new clients is like [and the partici- Retention is in the details, and little

pants would fill in the blanks] leaf -cutter ants working together to find food. It's like creative touches can fast -track a prop -
a pride of lions stalking its prey. Someone said it's like a dolphin finding a school erty management firm's efforts to dif-
of fish. The eureka moment came when someone said dolphins use echo -location ferentiate itself from the competition.
because that turned into a conversation about how the various regions for this They may not be measurable, but they
national firm weren't talking to each other. They were all doing their own lead have impact.
generation." "I was teaching for IREM," said

They realized as a result of the analogy exercise that they could share leads, that Brecher, "and we were talking about
if someone was happy with the firm's management in Philadelphia, they could use how, after some work was completed in
the same firm for properties in Dallas. Most of all, said Brecher, "They realized a residence, maintenance might leave a
they were missing this huge opportunity, and they realized it through a discussion little gift, maybe some mints along with
about schools of fish." the work ticket. Maybe they'll leave a

Sound simple? Of course it does, and that's the point of much of the creativity letter saying they hope the repair was
question. It doesn't take a lot-sometimes just a conversation-to imbue creativity successful, which is a very sales -orient -
into day-to-day operations. ed thing to do. But what if the tenant

Brecher said that creative approaches can also contribute to the softer side of the has a pet? What if maintenance also
bottom line, and she cited an example of a workshop she conducted with a group of left the pet a treat, along with a note
maintenance technicians trying to better serve their customers. "It sounds simple, saying that this was a thank you to
but one of the technicians noted that he often saw occupants carrying packages in Fluffy for the help she gave?"

She said that some people thought she
was "nuts" when she suggested it. "But
is it nuts or is it brilliant?" Brecher cit-
ed creative -thinking guru Edward de

RET EN TI ON I S I N T H E 0 ETAI LS Bono, who calls such naysayers black -

AN 0 LITTLE CREATIVE
TOUCH ES CAN FAST -TRACK She proved the black -hatters wrong.

A PROPERTY MANAGEMENT "I tested it with a property and people

'c' r- Ii'\ flIC' -I-i-r R IVI D T rL) R I Q I "-

loved it."

Whether the challenge is small or
DIFFERENTIATE ITSELF FROM large, directly or indirectly impactful

I H E CO M FE TITI 0 N to the bottom line, Brecher advocates
for creative approaches. 'There are so
many opportunities people lose," she
said, "because of black -hat thinking."

To them she has one bit of advice:
from their cars," she said. "Based on his observation, they implemented a system "If you see an obstacle, how do you get
of helping those residents when they were free to do so. The response was very around it? Don't let the wall of it -can't -
positive." be -done stop you."

NATALIE BRECHER, CPM, CDEI, (NBRECHER@BRECHERASSOCIATES.COM) IS FOUNDER OF BRECHER & ASSOCIATES IN
TORRANCE, CALIF.

JOHN SALUSTRI IS A CONTRIBUTING WRITER FOR JPM'. IF YOU HAVE QUESTIONS REGARDING THIS ARTICLE OR YOU ARE AN IREM
MEMBER INTERESTED IN WRITING FOR JPM, PLEASE E-MAIL MARIANA TOSCAS ATMTOSCA&â!REM.ORG.

IREM.ORG/JPM jprn 43

l'lR'()NALLY SPEAKU' REM INSIDER

TAKING AN INDIRECT PATH TO CREATIVE SOLUTIONS UNEXPECTED
ADDITIONS PRODUCESuch was the case with a national real estate firm (which will remain anonymous)

that was stymied in its efforts to build fee -based management business. So, at a
MAJOR RESULTS

one -day workshop, the conversations began.
"We used analogies," said Brecher. "Finding new clients is like [and the partici- Retention is in the details, and little

pants would fill in the blanks] leaf -cutter ants working together to find food. It's like creative touches can fast -track a prop -
a pride of lions stalking its prey. Someone said it's like a dolphin finding a school erty management firm's efforts to dif-
of fish. The eureka moment came when someone said dolphins use echo -location ferentiate itself from the competition.
because that turned into a conversation about how the various regions for this They may not be measurable, but they
national firm weren't talking to each other. They were all doing their own lead have impact.
generation." "I was teaching for IREM," said

They realized as a result of the analogy exercise that they could share leads, that Brecher, "and we were talking about
if someone was happy with the firm's management in Philadelphia, they could use how, after some work was completed in
the same firm for properties in Dallas. Most of all, said Brecher, "They realized a residence, maintenance might leave a
they were missing this huge opportunity, and they realized it through a discussion little gift, maybe some mints along with
about schools of fish." the work ticket. Maybe they'll leave a

Sound simple? Of course it does, and that's the point of much of the creativity letter saying they hope the repair was
question. It doesn't take a lot-sometimes just a conversation-to imbue creativity successful, which is a very sales -orient -
into day-to-day operations. ed thing to do. But what if the tenant

Brecher said that creative approaches can also contribute to the softer side of the has a pet? What if maintenance also
bottom line, and she cited an example of a workshop she conducted with a group of left the pet a treat, along with a note
maintenance technicians trying to better serve their customers. "It sounds simple, saying that this was a thank you to
but one of the technicians noted that he often saw occupants carrying packages in Fluffy for the help she gave?"

She said that some people thought she
was "nuts" when she suggested it. "But
is it nuts or is it brilliant?" Brecher cit-
ed creative -thinking guru Edward de

RET EN TI ON I S I N T H E 0 ETAI LS Bono, who calls such naysayers black -

AN 0 LITTLE CREATIVE
TOUCH ES CAN FAST -TRACK She proved the black -hatters wrong.

A PROPERTY MANAGEMENT "I tested it with a property and people

'c' r- Ii'\ flIC' -I-i-r R IVI D T rL) R I Q I "-

loved it."

Whether the challenge is small or
DIFFERENTIATE ITSELF FROM large, directly or indirectly impactful

I H E CO M FE TITI 0 N to the bottom line, Brecher advocates
for creative approaches. 'There are so
many opportunities people lose," she
said, "because of black -hat thinking."

To them she has one bit of advice:
from their cars," she said. "Based on his observation, they implemented a system "If you see an obstacle, how do you get
of helping those residents when they were free to do so. The response was very around it? Don't let the wall of it -can't -
positive." be -done stop you."

NATALIE BRECHER, CPM, CDEI, (NBRECHER@BRECHERASSOCIATES.COM) IS FOUNDER OF BRECHER & ASSOCIATES IN
TORRANCE, CALIF.

JOHN SALUSTRI IS A CONTRIBUTING WRITER FOR JPM'. IF YOU HAVE QUESTIONS REGARDING THIS ARTICLE OR YOU ARE AN IREM
MEMBER INTERESTED IN WRITING FOR JPM, PLEASE E-MAIL MARIANA TOSCAS ATMTOSCA&â!REM.ORG.

IREM.ORG/JPM jprn 43



IREMINSIDER tL\Ln\
-1

YOUR FELLOW IREM MEMBERS ARE

COUNTING ON YOU
While the economy has improved, the IREM Foundation remains
a place where people in need of a helping hand still come. For many
IREM Members, receiving a scholarship means not having to spend years com-
pleting credentialing education due to limited resources-or worse, having to
give up completely on the dream of earning an IREM designation.
With an anticipated $70,000 or more in direct funding to IREM for programs
and grants in 2017, in addition to over $140,000 in scholarship proceeds,
the needs of the Foundation remain strong.

The Foundation is committed to assisting IREM Members with their hopes of
earning an IREM credential and their goals of becoming skillful, knowledgeable
asset performance experts.

By making a tax-deductible contribution, you can help. We've made
it easy by providing several donation options for you to choose from.

> Make a one-time gift.
> Become a recurring monthly or yearly donor.

> Support our special events.
> Make a memorial gift.
> Honor someone special.

> Explore your employer's matching funds.

Your support of the IREM Foun-
dation can challenge us to be better
and do more. Your fellow IREM
Members are counting on you to
support our mission.

Make a contribution online today at
www.iremfoundation.org. orby
sending a check, made payabl' to the
IREM Foundation, to 430 N. Michi-
gan Avenue, Chicago, 60611.

I am honored and excited
to receive the scholarship
and move my career
lorward. Without it, I
\voUld not be able to pursue
he ACoM certification for

another year, and wouId
have to do so] at a much
:lower pace."

STACY HEGG,

1 am very grateful lbr the
opportunity to continue my real
estate education. The CPM
designation is recognized across
our industry and can open
doors to future opportunities.
The financial generosity of the
IREM Foundation through
the Donald M. Furhush, CPM
Scholarship brings me one
Stcj) closer to completing this
prestigious credential. Thank

AMANDA GRAY,

KIMBERLY HOLMES (KHOLMESaIREM.ORG) IS MANAGER OF THE REM FOUNDATION AT REM HEADQUARTERS IN CHICAGO.

JP" NOV.DEC 2016
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doors to future opportunities.
The financial generosity of the
IREM Foundation through
the Donald M. Furhush, CPM
Scholarship brings me one
Stcj) closer to completing this
prestigious credential. Thank

AMANDA GRAY,

KIMBERLY HOLMES (KHOLMESaIREM.ORG) IS MANAGER OF THE REM FOUNDATION AT REM HEADQUARTERS IN CHICAGO.
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11/4 - 11/8
-, Central Florida Chapter No. 60 - Executive Council Meeting &

NAR Annual Meeting

Location: Orlando, Fla.

Visiting Officer(s): Russ C. Salzman, CAE, IOM, RCE,
All Officers

11/10

Boston Metropolitan Chapter No. 4 Presidential Gala Honoring
Chris Mellen

Location: Boston
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Location: Boise, Idaho
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Location: Honolulu

Visiting Officer(s): Christopher Mellen, CPM, ARM

AD INDEX

Annual Installation
Location: Orlando, Fle,
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IREM Officer Meeting
Location: Chicago
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Greater Phoenix Chapter No. 47 Holiday Party
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12/8
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Holiday Gala

Location: Richmond, Va.
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Visiting Officer(s): Chip Watts, CPM

12/14

North Carolina Piedmont Chapter
No. 56 Executive Council Strategic
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Location: Greensboro, NC.
Visiting Officer(s): J. Benjamin McGrew, CPM
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IREM Education

IREM
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CARTER-
HASTON ADDS
ABBY COUICK
AS REGIONAL
VICE PRESIDENT

Carter-Haston, an integrated private fund management
and property management company headquartered in

Nashville, Tenn., welcomes industry leader and CPM can-
didate Abby Couick as its newest regional vice president.
Couick will provide strategic direction and oversight for Car-
ter-Haston properties in the Atlanta region.

"We're excited to welcome Abby to the Carter-Haston
family," said John Carter, partner at Carter-Haston. "She
has a wealth of experience in property management and will
be an integral part in managing and growing our portfolio ol
multifamily communities."

Couick brings fourteen years of experience in residential
property management to Carter-Haston. She has overseeti
properties in a variety of stages and conditions -from new,
high quality developments to stabilized and established prop-
erties to older renovation projects. She's completed ten ren-
ovations throughout her career and specializes in value -add
projects that renovate and upgrade infrastructure and condi-
tions to maximize the property's value.

DOMINIUM
HIRES MIKE
BREMPELL
AS DIRECTOR
OF ASSET
MANAGEM ENT

Dominium Management Services, Inc., AMO, a
leading apartment development and management company,
has hired Mike Brempell as Director of Asset Management
at its headquarters in Plymouth, Minn. Brempell's new re-
sponsibilities will include working with sales, refinances and
LP buyouts. He has held several positions with Dominium,
including Leasing Agent, Asset Analyst and Senior Asset An-
alyst. His work included the disposition of assets within the
portfolio, facilitation of budget processes and the eventual
oversight of all Asset Analysts within the Asset Management
Department.

STATEMENT OF OWNERSHIP, MANAGEMENT AND
CIRCULATION REQUIRED BY U.S.C. 3685

1. Title of publication: JPM', Journal oJ Property Management
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WHAT'S
YOUR
MARKETING
SWEET sPoil
3 WAYS TO CAPITALIZE

Recently, I had the opportunity to visit Australia'
bush country. If you haven't been there, picture
expansive grasslands and woods full of blue gum
and eucalyptus trees. Next, envision me tromp-
ing (well, lightly) through the bush, hoping to spy
a few resident kangaroos and koalas. Our guide's
advice? Search for what may otherwise seem in-
visible. Look for the blob-it's likely you've just
spotted a koala, lying low under the leaves, in the
sweet spot.

The same is true when we're marketing our
companies. When you're working on your 2017
plan, it pays to keep a sharp eye on what will im-
pact your marketing the most. Give these three
tactics a try back in your office.

Ofien, our best niarkciing tools and resources arc
hiding in plain sight. Over lunch with a colleague
not long ago, he mentioned that one of his senior
executives is taking over the helm as president of a
national association similar to IREM. This is not
only a great honor for the individual, but it could
be absolutely superb marketing for the company.
When your team members take on a stellar role in
an association or in their community, don't miss
out on the opportunity to connect, influence, ed-
ucate and inform your customers, employees and
industry colleagues. Start now.

My former boss and mentor always said that real

p
£ \A

£
:j £1p

estate is a handshake kind of business. When
you're working on techniques to market your
company next year, think about how you can ex-
tend that handshake-and your credibility. Our
(tiS(OflWI'S caii icad us like a bunk: if wc arent.
transparent. relatable and (relihle, it shows right
through. Likewise, sometimes we assume we know
what our customers want, only to be surprised
when we don't. Letting your customers tell you
what they want can make all the difference in your
target marketing.

When your firm is growing, it. can be challenging
to overcome potential reputation -busters that may
affect your customer service and, ultimately, your
clients. Think about how a change in managers
or a new accounting system can make things top-
sy-turvy. And sometimes, our competitors will-
ingly take advantage of any perceived change and
spin it sideways, leading our clients to consider al-
ternate solutions.

What's the fix? Now's the time to take t lie up-

I)ortnh1Y to Spill tins StOf\ aiotind. If your firm
is the first in your market area to implement a
new accounting system or take on a new or more
complex property type, that's information worth
highlighting and what will differentiate your firm.
That's what sells.

Figuring out next year's marketing plan? Let
your sweet spot be your guide. .

Sometimes
we assume
we know
what our
customers
want, only
tobe
surprised
when we
don't.

SHANNON ALTER,
CPM, (SALTERØ

ASSOCIAONL!NE.

COM) IS REGIONAL
VICE PRESIDENT
FOR ASSOCIA IN
SANTA ANA, CALIF.

MS. ALTER

IS ALSO THE

AUTHOR OF
STRATEGIES FOR

WORKING WITH
SMALL TENANTS.

AVAILABLE AT
1REMBOOKS. ORG.
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CHICAGO, IL
CHICAGO SEES SURGE OF 1031 INVESTORS

Our company predominantly manages small office and retail proper-
ties. Some of the property management contracts that we have taken
over recently have been from buyers coming from California, as there
are a lot of 1031 exchange buyers in the market -so much so that
they are having trouble finding assets to purchase. Starting about 18
months ago, 1031 exchange buyers typically wanted to buy institutional
grade assets, and they weren't able to find those available in the mar-
ket. Some of those investors are now looking at alternative properties
such as properties in need of renovation or redevelopment.
ANGELA AESCHLIMAN, CPM. CCIM, LEED I,

CHIEF OPERATING OFFICER
WATERMARK PROPERTY MANAGEMENT LLC, CHICAGO

Sector 02 2016 02 2015 % Change
I

Q2 2016
Asking Rent Asking Rent Asking Rent

I

Vacancy Rate

Apartment $1,255 $1,207 3.9% 3.9%

Office $29.68 $29.31 1.3% 17.8%

Retail I $19.83 $19.64 1.0% 11.8%

Source Rcis Inc

INDIANAPOLIS, IN
INDUSTRIAL ENGINE BOOMING IN INDY

The Indianapolis industrial market continues its strong perfor
mance, with the lowest vacancy rate we've seen in 10+ years
at 6.5 percent. E -commerce. Third -Party Logistics (3PL). and
direct -to -consumer shippers are the primary market drivers as
traditional and online retailers continue to refine their supply
chains. Expanding tech companies continue to drive office deals,
and the most significant spec office building in the area post -re-
cession is 94 percent pre -leased before completion. Indianapolis'
residential market also has seen historic values and development
in and around the downtown area.
KIM COLLINS, CPM, ASSOCIATE DIRECTOR
CBRE IASSET SERVICES, INDIANAPOLIS

Sector 02 2016
Asking Rent

02 2015
Asking Rent

% Change
Asking Rent

3.4%

02 2016
Vacancy Rate

Apartment $794 $768 5.9%

Office $18.44 $18.20 1.3% 19.6%

Retail $15.25 $14.96 1.9% 14.9%

Source: Reis Inc.

COLUMBUS, OH
CONSTRUCTION INCREASES IN COLUMBUS

The economy is thriving in Columbus with job growth and develop-
ment on the rise, It is a diverse market and not reliant on just one or
two industries. There is a great deal of construction underway in all
sectors; industrial leads the way with 4 million square feel, followed
by retail with 1.35 million square feet. Rental rates are increasing in all
sectors with the exception of office, where rates have had virtually no
change.
PATRICIA S. JONES, CPM, REGIONAL MANAGER

LIBRIDGE HEALTHCARE SERVICES INC., COLUMBUS, OHIO

- 02 2016 02 2015 % Change 02 2016ec or Asking Rent Asking Rent Asking Rent Vacancy Rate

Apartment $822
j

$791 3.9% 5.1%

Office $18.81
j

$18.44 2.0% 17.6%

Retail $13.20 $13.06 1.1% 13.3%

Source: Re,s Inc.

DETROIT, MI
MICHIGAN LANDS IN THE SPOTLIGHT

Climbing out of the deep trough created by the recession, the Greater
Grand Rapids and Muskegon markets have gained traction fueled by
pent-up demand. Companies are poised for growth. expansion and
hiring. West Michigan hit the national media with the commencement
of ArtPrize in 2009, which was billed as the most attended public
art event on the planet and had an attendance of over 400.000 for
last year's 19 -day event. As a result, attention was focused on West
Michigan as a destination for arts, recreation, affordable living.
higher education, medical care and great employment opportunities.
The convergence of pent-up demand, attention and opportunity has
resulted in a very active CRE market, high absorption of space, spec
building and increasing rental rates.

LIZABETH A. SLANE, CPM, REGIONAL PROPERTY MANAGER
HUNMAN COMPANY, GRAND RAPIDS, MICH.

Sector 02 2016 I 02 2015 1 % Change
1

02 2016
Asking Rent j Asking Rent Askin8 VacancY Rate

Apartment $936 $911 2.7% 2.5%

Office $19.60 $19.36 1.2% 24.3%

Retail $17.54 $17.38 0.9% 11.7%

Source. Reis Inc

BETH MATTSON-TEIG IS A CONTRIBUTING WRITER FOR JPM. IF YOU HAVE QUESTIONS REGARDING THIS ARTICLE OR YOU ARE AN REM
MEMBER INTERESTED IN WRITING FOR JPM. PLEASE E-MAIL MARIANA TOSCAS AT MTOSCAS@IREM.ORG.
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YARDI® Matrix

Comprehensive Apartment Market Intelligence
Drive superior investment returns with Yardi® Matrix, the industry's most powerful business
development tool that top brokers, sponsors, banks and equity capital sources rely on when

underwriting multifamily investment transactions. Stand apart from the competition with macro -
and micro -level market data including actual ownership, loan maturities, new construction
pipelines, rental forecast reports and detailed property information on more than 110 markets
totaling 65,000 multifamily properties with 12.5 million units covering 75% of the U.S. population.

9200 East Pima Center Parkway, Suite 150 I Scottsdale. AZ 85258
phone: +1 480663 1149 email: matrix@yardi.com www.yardimatrix.com
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i RentManager

INTEGRATED INSPECTIONS?

ELEMENTARY!
Use rmlnspection on your mobile Any Portfolio.
device, send your findings directly Any Size.
to Rent Manager, and take action. One Software.

Now available with the

Contact us to learn more.

1.800.718.0254 RentMa nager.com

Rent Managers is a registered trademark of London Computer Systems, Inc.
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